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08.30 — 09.00 U. | Let’s Recap What we have learned IAUNLTATY WWLINTELSA
09.00 - 10.00 . | UT3818: Benefit of Continuous Flow & Build in | 599AUARNEWINNIINUINITHAS
Quality ANIADIANT
- Cell Concept , Batching & Single Piece Flow | AtdzuWgA@nsAsIIwWe1uIa
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- Cycle time to Takt time , Workload Leveling TIANUARI B IANTTIUIMIUATARIAT
. A ¥ FNENSAS
- Error Proofing, Pull System DIANT AMTUNVAENTAIIITNEIUA
12.00 - 13.00 u.| WhuUseniuemIsnanaiu
13.00 — 14.00 u.| Simulation: Patient Care Process (Round 2) FALUNLTATE UNUETITEEe
14.00 - 14.15 U.| Workshop: Application of Lean tool W aaqwﬁ‘vlvw
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14.30 - 15.15 .| Simulation: Patient Care Process (Round 3) n e y
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08.30 - 08.45 U. | Let’s Recap IAUNLTATE UNUAI T

08.45 - 09.45 u. | Design thinking NM3lNTZUIUAMNAATNATINETIA | Un.ATU Aogndnd

Empathize UEYTAN T U way
MU
SIPOC, N15igu VSM WeE3E5nY s1svaudfana
09.45 -10.30 wu. N

Group Discussion: Develop SIPOC & Current VSM | LLagaa1U

10.30 - 10.45 Y. | NNSUUTLNIUDINITING

6 L4

10.45 - 11.30 u. | Identify Waste & Gap Analysis W9EsgTnd SrssaudRana

Group Discussion: Identify Waste & Gap Analysis Wag iU

11.30 - 12.00 U. | Ideate un.dvu dogrdnay

12.00 - 13.00 . | WNFUUTLNIUDIMITNAITIU el dodunuivs way

13.00 - 14.00 u. | Prototype & Prototype Testing 91U

14.00 - 14.30 w. | Future VSM & A3 Report WE3ETnY s1svaudfana
TGEALENRY

14.30 - 14.45 W. | WASUUSENIUBIMITING

14.45 - 15.15 u. | Group Discussion: Develop Future VSM & FAUNLTAYE UNUITALAeA
Problem Solving, A3 Report uw.dvy Agvsne
15.15 - 16.00 u. | Group Presentation W3E5nY s1svaudRana
IGEATHARLY

Workshop Lean and Design thinking.

® | ean: Develop SIPOC, Current VSM, Identify waste, Identify gap, New VSM, A3 Report

® Design thinking: Empathize, Define, Ideate, Prototype, Test
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