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08.00 - 08.30 | aanztdeultI5UNI50UTH
08.30 — 10.30 | A-HA concept:
- focus on results
- systematic approach
- goal-based diagnosis
10.30 - 10.45 | WnSUUILNIUDINITIN
10.45 - 12.00 | Get use of Hospital Profile (HP)
- linkages within HP
- linkages of key processes and HP
12.00 - 13:00 | WnSUUSENIUDIMITNAINIU
13.00 — 14:45 | standard implementation
- systematic process design
- application of change ideas for improvement
14.45 - 15.00 | WnSUUILNIUDINITIN
15.00 - 17.00 | Standards in Action Part |

- Q & A on standards which are difficult to understand or to implement.

Fudi 25 ngunAY 2566

08.30 — 10.30 | A-HA Tools
- how to use Performance Evaluation Framework together with Extended Evaluation
Guide to identify strengths and gaps
10.30 - 10.45 | WNSUUILMIUDINITIN
10.45 - 12.00 | Clinical excellence
- how to demonstrate clinical excellence
12.00 - 13:00 | WnSuUsenIueImITnanaiy
13.00 — 14:45 | Performance measurement
- measuring what matters
- measurement journey
- run chart & control chart
14.45 - 15.00 | WNSUUILNIUDINITIN
15.00 - 17.00 | Standards in Action Part Il & I

- Q & A on standards which are difficult to understand or to implement.




Fudi 26 wguA1AY 2566
08.30 — 10.30 | Scoring guideline & other learning tools
- rapid assessment
- assessment tool from other sources
10.30 - 10.45 | WNSUUSEMIUBINITIN
10.45 - 12.00 | From good practice to SAR
- presentation of good practices from participants
- how to draft SAR from good practices
12.00 - 13:00 | WnSUUIETMUDIMITNAINIU
13.00 - 14:45 | Action Plan
- prioritization
- timelines
14.45 - 15.00 | WnSUUTEMIUDIMITIN
15.00 - 17.00 | Q & A
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