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1. Introducing Accident & Forensic Investigation

2. Device-related Adverse Events
® Accidents from Maintenance Errors
® |nvestigating Device-Related Skin Lesions
® Electrosurgical Units (Surgical Diathermy)
® Defibrillators Ventilators
®  Surgical Robots
® Reprocessing of surgical Instrument & Related Issues

® |nfusion Devices

3. Adverse Event Investigation Process & Techniques
® F[actors Leading to Adverse Events
® Stakeholders & Responsibilities
® |mmediate Response Plan
® Data Collection & Investigation Reporting
® Root-Cause Analysis
® Device Inspection & Testing
® Human Factors Considerations

® Developing an Action Plan



® Monitoring Program
® Discussion and Q& A
® (ase Study

® Assessment (Optional)
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1. Mr. Eric Woo Kit Seong, Director - ewoo@ecri.org
2. Doshi, Dharmesh, Deputy Director - ddoshi@ecri.org
3. Stella Cheong, Senior Consultant - scheong@ecri.org
(ECRI, Asia Pacific Regional Office)
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