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Date/ 08.30 — 10.00 1. 10.30 — 12.00 . 13.00 — 14.30 ib. 15.00 — 17.00 ib. 19.00 — 20.00 i+. Self study/
Time Homework
29 May | Check in WA 1 WA 1 wuaan 1
2023 waida vhanuan ANNFAIUTZLLIA NN ANNIAIUTZLLIN NN ANNIATUTZLILIA NN
NS AMUABINTII/AIARIT Briefing in foundation Briefing in foundation Briefing in foundation concept
nuIA 0 concept of QMS concept of QMS of QMS
Overview L“I'fam Quality Improvement Quality Improvement Quality Improvement
NIWIN f@qﬂ‘s:mﬁ Cost of Quality Cost of Quality Cost of Quality
Quality Plan / Policy / Quality Plan / Policy / Quality Plan / Policy / Strategy
Strategy Strategy
30 May | 08.30 — 09.00 . W7 2 WA 2 wuai 2
2023 ayLunSon I@mj’amu ANNFUNILINTIOMT | ANWFUMILINITAMT | ANUFENUMNILIATIANT
39015 ﬁmmﬁi 2 2. Integrated Risk 4. Hospital Profile 6. Change Management in

ﬂ’J’IﬁJiﬁﬂuﬂﬂiU%ﬁ’liﬁT@ﬂﬂi
1. Review HA Standard
Part | — Il

Management to an
organization
3. Risk Management at a

Strategic Level

Analysis
5. MIIIVNY I98N9U
A a
NIILAILIDY NS
SA NMIauLazwla
AMURNY

Recommendation

concept
7. Performance data
Gathering and Reporting
8. Putting Performance

Measurement into Action
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31 May | 08.30 - 09.00 % w3/ wuaaf 3 nuai 3 nuan 3
2023 uniien laggausu UNUIN BT uazrineei UNUIN BT uarinsei UNUIN BT uasineei
Ws WU 3 Fudu Fudu Fudu
UNnuIn %ﬁ?‘ﬁ' LLazﬁ'ﬂuzﬁ Role and Responsibility of Role and Responsibility of Role and Responsibility of
Fuilu QMR and skill setn13t3% QMR and skill setn3tiu QMR and skill setn1313%
Facilitator / Active Listening | Facilitator / Active Listening | Facilitator / Active Listening /
/ Design Thinking / Design Thinking Design Thinking
Cross Functional Alignment | Cross Functional Alignment | Cross Functional Alignment
1Jun 08.30 — 09.00 % &1/ wuaai 3 wuai 3 wuaaf 3
2023 UNIE% I@mgﬁj’amu UNUN W uasinued Unun wing uasrineed Active Listening AINITNRUNUT
WQWALA WU 3 Fndu Fndu Design Thinking
UNUIn %ﬁ’lﬁ LLazﬂyﬂwzﬁ Role and Responsibility of Active Listening Cross Functional Alignment
1w QMR and skill setm9Liw Design Thinking
Facilitator Cross Functional
2 Jun 08.30 — 09.00 % &7 wrap up reflection! 0 - Ay Lﬁ'mﬁ'uwé'ﬂgm LAUNIINAL
2023 Uﬂﬁﬂuiﬂmjamu Update A2103311M3MN3
qn{ wrap up reflection W”(mmqmmw NAI
Update A203311M3M13 AN
WAIQILNIN INAJ
AN
NNEAG: 1. WNTULIEMUBIMITIN 1281 10.00 — 10.30 1. Uaz 14.30 — 15.00 4. WNTLUIRMUBIMIINAIIH 19T 12.00 — 13.00 4. WNTULTEMUBIMITER 1281 17.00 - 19.00 1.
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