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DRAFT AGENDA: MASTERCLASS ON ADVERSE EVENT INVESTIGATION AND MANAGEMENT
November 12-14, 2025

Day Time Topic
Day1 8.30-9.00 Registration
Welcome Address
9.00-9.15 - HAI CEQ's Address (10 mins)
12-w.2. - Introduction of Faculty: Eric Woo, HA speaker, Prof. Shin Ushiro (5 mins)
Sharing Session: Thailand perspective
9.15-9.45 .
Speaker: HAI Representative
Module 1: Understanding Healthcare Adverse Events
- Introduction to the course and objectives
- Overview of why adverse events happen
9.45-10.45 ) o
- Importance of investigation in healthcare
- Real-world case studies to highlight the impact of adverse events
- Factors Leading to adverse events in Healthcare (key patient safety events)
10.45-11.00 BREAK
Module 2: Adverse Event Investigation Process
- Adverse event investigation overview
11.00-12.30 - Investigation Challenges
- Stakeholders and Responsibilities
- Steps in the investigation process
12.30-13.30 LUNCH
- Developing an Investigation Plan
13.30-15.30 - People, Process, Technology perspective
- Investigation Techniques (RCA)
15.30-15.45 BREAK
15.45-17.00 Case Study : Developing an Investigation Plan
Day Time Topic
Day 2 9.00-9.30 Recap from Day 1
Module 3: Conducting Effective Interviews
9.30-10.30 - Interviewing techiques for collecting essential information
13-w.9. - Ethical considerations and communication strategies
10.30-10.45 BREAK
10.45-12.00 - Practice interviews for hands-on experience
12.00-13.00 LUNCH
Module 4: Reporting and Concluding Investigations
- Creating comprehensive investigation reports
13.00-14.30 ) ) o
- Concluding the investigation process
- Handling and learning from near miss
14.30-15.00 Exercise : Completing a investigation report
15.00-15.15 BREAK
15.15-16.15 Assessment
16.15-16.45 Discussion
16.45-17.00 Wrap up - end of program
Day 3 Half day Site Visit to Hospital
- hospital with good reporting and quality improvement practices, or to share their
14-w.0. good outcomes from implementing new processes for reducing events.

- discussion with hospital quality and risk manager
- tour




MASTERCLASS ON

ADVERSE EVENT INVESTIGATIQN
AND MANAGEMENT

HA- ECRI ReglonalTralnlng '

th th
127 - 14
Nov 2025 (Wed Fri)

Location:
Amari Bangkok, Thailand

Masterclass Overview:
»‘Understanding Healthcare Adverse Events
P Adverse Event Investigation Process

» Conducting Effective Interviews

> Réporting and Concluding Investigations
P> Half-day sitewisit to hospital

Who Should Attend:

P DepartmentalHeads

P Biomedical Engineers

P Quality Personnel

P Risk Managers

P Safety Officers

P Clinicians

P University Hospital Personnel

Register Now!

Local Participants:
(based in Thailand)

THB 20,000 /pex

Jointly Organized By:

G &
Eric Woo Dr Piyawan
Vice President, Limpayalert
ECRI Asia Pacific CEO, HAI Thailand

Designed to build” expertise in conducting, assisting with, or
overseeing healthcare adverse event investigations.

It covers the full spectrum 6f the inyestigation process - from initial

" event response and root cause analysis to effective investigation

techniques - it also includes discussion on commonly reported
patient safety évents and their contributing factors.

This program is intended to equip healthcare stakeholders with the
skills and knowledge to contribute to investigations with greater
efficiency and accuracy.

This 2.5-day program includes two days of interactive training

sessions, followed by a half-day hospital visit* (*subject to
confirmation).

International Participants:

USD 750 /pax

e bdasiapacific@ecri.org | w ecri.org


https://register.ha.or.th/member/course_detail/964
https://forms.office.com/r/VeR1cZ2ife
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