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FLUN. DAY DFNIAANA
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09.00 -10.30 4. | ussEne: MIUszendlduuifa Lean Tuusnsguam | sAunilnde unudldnsade
(Application of Lean Thinking in Healthcare) soeRUAHEUINNTINUSNSLaTAMANBIANT

ADELNNYFNEASASIIINGIUA

10.30 - 10.45 W, | WASUUTEMIUDINITIN

10.45 - 12.00 4. | UsS8Y: 1ASD9EB Lean tools FAUNATAYE UNUNINSABA
" Standard Work, 5S & Visual Management FRIAUUANNBUINNTINUINTLALAMABIANT
Benefit of Continuous Flow & Build in A WNNYAEASASINITNYIUA

®  Cell Concept, Batching & Single Piece Flow

12.00 = 13.00 ¥. | WNSUUTEMIUDINISNASTU

13.00 - 14.30 4. | Simulation: Patient Care Process (Round 1) undyy ogvdney
" |dentify waste in Simulation WntheudtuniouamAINITuINIg
" Layout Analysis AUELNYYANEATAIIITNEIUID

Yragmun el o Tunuines

UnImsiauAMA I Laghitau

14.30 - 14.45 4. | WASUUSETNIUDINITIN

14.45 - 1500 4. | Relax with Lean Game undvy Agrnsnay

€ @ v 6

wa@NE AL FoTunuiivsiazAuanu

15.00 - 16.00 4. | UT818: LATIR Lean tools (50) IAUNLTATY wnudITaEeA
Continuous Flow & Build in Quality seeRIUAHNEUINNTINUSNTLaTAMANBIANT

B Cycle time to Takt time , Workload Leveling | AgunMeAI@nsA3sIswe1u1a

®  Error Proofing, Pull System
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09.00 - 10.15 W. | Simulation: Patient Care Process (Round 2) wsaIdg Al Tedununnes
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10.15 - 10.30 ¥. | WASUUSEMUBINNTIN

10.30 - 11.00 4. | Relax with Lean Game undvy Aegndny
11.00 - 12.00 4. | Simulation: Patient Care Process (Round 3) YNFINYS AN T TUNUINYS
LATINaU

12.00 — 13.00 ¥. | WASUUSEMIUBIMNTNANIY

13.00 - 13.30 Y. | Relax with Design thinking Game un.dvu Aegvdsn
13.30 — 14.30 . | Design thinking nN15l4ATZUIUAILAALTNAINATIA wsandgnsAl Tedununnes
IGEATENaU!

14.30 — 14.45 W. | WASUUIENIUBIMNTIN

14.45 - 15.30 U. | Empathize un.dvu Aegvdsn
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15.30 - 16.00 . | QA un.dvu Aegndn
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Smart Hospital) UNVBANENIAIIITNEIUA
09.00 - 10.00 W. | U35818: Towards Value-based Care & Future 3A.UN 3R] 1YY
Challenges B8NS INENUIRATINY
10.00 - 10.15 WNFUUTENIUDIMITIN
10.15 - 10.45 W. | usseng: seuuUImsIanInslviusnslunsungdie | wandon asesiu
wen Patient Flow Optimization & Management | WU AT IEmTIalsAo e SMans
System (Si-Flow) UM TR UReUeN
10.45-11.30 U, | Us9970: LOLNAYASNATIAUAIE Lean Py s
whamandunsseUelu dendnssu
11.30 - 12.00 4. | U35818: Story of Lean in Finance Department waninAsen Andlvena
Wnhenunstudie dhenseas
12.00 - 13.00 4. | WNFUUIENIUDIMITNANIU
w1 w2 iu 3 i 4
13.00 - 14.00 u. 1A39A15 Smart ER Siriraj Drive-thru Doy Siriraj Open Innovation Lab
OPDHu1 Nufdmszen 9NASAIENIUTIT Fu2
14.00 - 15.00 u. 1A59n13 Si-Flow 1A39N15 Smart EMS ONORRIRR Cell Concept
OPD $u2 o1ggsemans fudwazen prPsuadiunsuiing 84 | vetheuaiiung du
W31 T 1 20 1@
15.00 - 16.00 . \Henma Siriraj Open Innovation Lab YuguRIng18nlula VIBLAZEUE AN
oPnsAIaIIURT Fu2 91ANTUIHUNTUNNT 84 oiuvaifing Fu9
WITW U 2
16.00 u. WNFUUTENIUDIMTIN
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08.30 - 08.45 U. | Let’s Recap What we have learned FAUNLTATY UnNaITaaA
seanuArnguinnTIUUINITUAZAMA
DIANT ATLNVAENTATIITNEIUA
08.45 - 09.30 W. | UTIHIE: LUWIAA Lean AU 119 IUlsaNEIUIALAZUSNNT ey Ue3sad ?ﬁuu{jzymﬁﬂ
gunn (HA) Homensan1tuiuTeInmnIw
A0UNEIUA (DIANITUMIVL)
09.30 - 10.00 W. | UF3818: N1FWRILI519Ta Thailand Lean Award in D.UATUNS VOURA
Healthcare waginauainisusziiu aunavdaasumelulad (Ine-quuXa.an)
SIPOC, N154lgu VSM WIS srssaudRana
10.00 -10.45 . o 3 .
Group Discussion: Develop SIPOC & Current VSM UNIPINTNAUIAUNIN AT
10.45 - 11.00 W, | WNFUUTENMILDIMITIN
11.00 - 12.00 w. | Identify Waste & Gap Analysis WNERISh s1ssaudRana
Group Discussion: Identify Waste & Gap Analysis wagiueu
12.00 - 13.00 4. | WNFUUTENIUDIMITNANIY
13.00 - 13.30 4. | Ideate un.dvy Aegndney
13.30 - 14.30 4. | Prototype & Prototype Testing WA A e Tunuies uazinau
14.30 - 14.45 4. | WNFUUTEMILDIMITIN
14.45 - 15.00 w. | Future VSM & A3 Report WNERISh s1ssaudRana
a7
15.00 - 15.30 4. | Group Discussion: Develop Future VSM & Problem A UNLTATY UnNNITALEA
Solving, A3 Report un.dvy Aegndney
15.30 - 16.00 1. | Group Presentation WNEISn S1ssautRana uashiuau

Workshop Lean and Design thinking.

® | ean: Develop SIPOC, Current VSM, Identify waste, Identify gap, New VSM, A3 Report

® Design thinking: Empathize, Define, Ideate, Prototype, Test
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