amﬁu%fmm@mmwamuwmma (’é]ﬁﬁﬂ"]"a&l?‘ﬁ‘?]u)
The Healthcare Accreditation Institute (Public Organization)

vl 88/39 91ANTAVNNUINYIR TU 5 NSENTNATITUAY ¥08 6 0.71UUN A.painudey o.dles 2.uunys 11000
Tel. 02-027-8844 Fax. 02-026-6680 www.ha.or.th lUsudig8idnnseilind saraban@ha.or.th

i a@sw. 20478

7 manAw 2564

1599 ARUSUNNTRUTUNANERNS HA 502

o

Su {9WenslsmneIug

dafidanely 1 MuuaAn1seusy
2. adlen1sldalusunsy zoom

3, LUINNNITELAT/ATN 3O UTHLAE SIUaz LB uAd AR luN1TOUTH

muflsaneruiaresiuliudernuusrasddeyaan i SuNMseusINaNgns HA 502 :
WWIAA Lean & Design Thinking #agn13Useendldluusnisguain seninadun 23-26 wgadnieuy

2564 Uil 1 dulusunsy ZOOM v3alusunsudumuian1duiivun lngdinuanismudnds
119138 1

asn. BuAsuyaaInsvesiudnsiun1seusulundnansadenans Nadveligidsu

Y

n1seusuAnwAonsIElUsUNTY Zoom LWedhiu MNEIWIAWNIY 2 Lagdadweie 3

FusUNNBlUTANIIU

YOWAAIANUNUDD

oA ofiy

(U9EILONINTT GUNA)

JOISNUIUNNT
U

299D
Ce
=)

NUUNULSIIYNNTANTUTUTBIAUA NN IUNEIUTA

dilndaasunm s

Fo waEu nTung Insdnst 02-027-8846 #lo 9513 e-mail vassana@ha.or.th



(594 “ uuAn Lean & Design Thinking wazmsuszgndldluu3nisgunin (HA 502)”

MyuANSUSEYURU{UAMS

AOLUY
auR
o

&
Mo ner™”

SENINTUN 23-26 WeARMEY 2564 HuFadidnnsatind ZOOM

Uszyailuzuuuuiaiiauass (Virtual Conference)

Sussnsii 23 wgedinneu 2564

[

o)

L1381 L%i?.]\‘l
08.30 - 09.00 u. | WaLUANTUTEYY
09.00 — 10.30 u. | Application of Lean Thinking in Healthcare
10.30 - 10.45 . | Break
10.45 - 11.45 u. | Patient Care Process Simulation Round 1
11.45 - 12.00 U. | Identify waste in Simulation Round 1
12.00 - 13.00 U. | Lunch
13.00 - 14.00 . | Lean tools
- Standard Work, 5S & Visual Management
14.00 - 14.15 U. | Break
14.15 - 15.45 . | Patient Care Process Simulation Round 2
15.45 - 16.00 U. | Identify waste in Simulation Round 2
uws?l 24 woAIney 2564
L3811 L%EN
08.30 - 9.30 U. | Lean & HA
09.30 — 10.30 u.| Benefit of Continuous Flow & Build in Quality
- Cell Concept, Batching & Single Piece Flow, Cycle time to Takt time , Workload
Leveling
10.30 - 10.45 .| Break
10.45 - 12.00 .| Benefit of Continuous Flow & Build in Quality
- Error Proofing, Pull System
12.00 - 13.00 u.| Lunch
13.00 - 13.10 U.| Overview of Design Thinking
13.10 - 14.30 U.| Workshop Design Thinking
Empathy
Define
Ideate
Prototype
14.30 - 14.45 .| Break
14.45 - 15.45 .| Patient Care Process Simulation Round 3
15.45 — 16.00 .| Identify waste in Simulation Round 3

@y
5;777;;“"1\):\
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1387 309
08.30 — 09.15 U.| The best health value for individual Patient
09.15 - 10.15u. | 5 G Siriraj Smart Hospital
10.15 - 10.30 u.| Break
10.30 — 11.00u. | High reliability Pharmacy Department : Pediatric Medication Preparing Unit
11.00 - 11.30 w.| szuvUsTmsInn13n1siiusnislunaungUisuen Patient Flow Optimization & Management
System (Si-Flow)
11.30 - 12.00 u.| nsmun1sdavhuazdaiuluasasutuguuuudiannsedng (e-Receipt)
12.00 — 13.00 U.| Lunch
13.00 - 13.15 .| Fuaasssurundouneu Live an Beuvumisy
13.15 - 14.00 1. | Cell Concept lunafftheuafiung 4u 20 16
14.00 - 14.15 u.| Break
14.15 - 15.00 .| Houawiden 81A1IRUNTURRS 84 NaTwn T4 1
15.00 - 15.45 u. | vueusdnendaludd enasuadiunsuiing 84 wesw u 2
15.45 - 16.00 u.| @5U 211 - foy

Fudnsil 26 waAInnoy 2564

L1381 L‘%IEN
SIPOC, NM3k0eY VSM
08.30 -10.15 w.
Group Discussion: Develop SIPOC & Current VSM
10.15 - 10.30 u. | Break
10.30 - 11.30 u. | Identify Waste & Gap Analysis
Group Discussion: Identify Waste & Gap Analysis
11.30 - 12.00 u. | Ideate
12.00 - 13.00 Y. | Lunch
13.00 - 14.00 u. | Prototype & Prototype Testing
14.00 - 14.30 . | Future VSM & A3 Report
14.30 - 14.45 u. | Break
14.45 - 15.15 U. | Group Discussion : Develop Future VSM & Problem Solving , A3 Report
15.15 - 16.00 4. | Group Presentation
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Smartphone Usgtnn Android

PC/Notebook

Smartphone Usgian 10S

® https://play.goosle.com/stor

® .41¢ Link 84115 Download 167

https://Zoom.us/download

Downlead Center et damn =

Zoom Client for Mestings

0 B lane

® 53UUaEYN1S Download LU

Folder Tipasderl3igu Folder
Download Waz91n15 Dabble Click
Wiovinsans

206Gz

® 599UNTAAFIYIINIT setup TAATU

100% DaINASIFUNSTANA

zoom

zoom

® g Link 283113 Download e

https://apps.apple.com/th/app/Z

oom-cloud-meetings/id546505307

A

OM Cloud Meetings |+
A Hasp
Sor

pp Store Previcw
roonshots e
| ceo |
L}

®91nuLEeN Install AULATIFU

e/apps/details?id=us.Zoom.

videomeetings

B Google Play

loud Meetings

® ntudan Install uLasadu



https://zoom.us/download
https://apps.apple.com/th/app/Zoom-cloud-meetings/id546505307
https://apps.apple.com/th/app/Zoom-cloud-meetings/id546505307
https://play.google.com/store/apps/details?id=us.Zoom.videomeetings
https://play.google.com/store/apps/details?id=us.Zoom.videomeetings
https://play.google.com/store/apps/details?id=us.Zoom.videomeetings
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PC/Notebook

Smartphone Usztan 10S

Smartphone Uszn Android

msdldaurg Link dleviulésu
Toyan15:dyananitus Wivinu
Aanit Link L9

Ex : Join Zoom Meeting

https://us02web.Zoom.us/j/8305

o msildauniu Link Wevinulésu
Toyan15dyainan1tus ivinu
Fondt Link wiu
Ex : Join Zoom Meeting

https://us02web.Zoom.us/j/8305

o nsudldeueing Link devinuldsu
Toyan15:dyainanitus Wivinu
GFondi Link wu

Ex : Join Zoom Meeting

https://us02web.Zoom.us/j/8305781

7815527?pwd=bmUVzMyYVJIU3V
KeG1jYmpmSkkOUTO9

zoom

-

o 1 Y & v a
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Open Zoom Meeting

Open Zoom Meetings?

https://us02web.zoom.us wants to open this application.

openzoomrectoss ([ )

szuvavtdnglusunsi Zoom
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a Yo g.Jl 1 Vo
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yo9rivanulisaunis Admit

wdwelvisednag
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nuulmiunsIvEey Mic way

Video Toinsauldau lneanunsa

doniUn w3e Un laanunisuseyu

78155277pwd=bmUVzMyYVIIU3V
KeG1jYmpmSkkOUT09

all 4G #
You are using an unsupported brow...
Zoom Support  Englih »

Copy and paste the link below in Safari or Chrome to join the
meeting

https:#us02web.zoom.us/j/83057815527?
yYVJJU3VKeG1jY OUTO9

pwds=L
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M WevinnIg

BenlUsWASY Zoom

® NUULERNTIATIN Open in Safari

Find Peopic and start Chatting!

04 Contacts

e 1Usunsuaviidng Zoom ngainse
dneg nadfdanisennisus
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Admit udsvelvisednag
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\01g Application Zoom

6609061513

Call via Device Audio

® szyvazldenia Call via Device

Audio Tvinnsita

Call via Deviee Audia
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https://us02web.zoom.us/j/83057815527?pwd=bmlIVzMyYVJJU3VKeG1jYmpmSkk0UT09
https://us02web.zoom.us/j/83057815527?pwd=bmlIVzMyYVJJU3VKeG1jYmpmSkk0UT09
https://us02web.zoom.us/j/83057815527?pwd=bmlIVzMyYVJJU3VKeG1jYmpmSkk0UT09
https://us02web.zoom.us/j/83057815527?pwd=bmlIVzMyYVJJU3VKeG1jYmpmSkk0UT09
https://us02web.zoom.us/j/83057815527?pwd=bmlIVzMyYVJJU3VKeG1jYmpmSkk0UT09
https://us02web.zoom.us/j/83057815527?pwd=bmlIVzMyYVJJU3VKeG1jYmpmSkk0UT09
https://us02web.zoom.us/j/83057815527?pwd=bmlIVzMyYVJJU3VKeG1jYmpmSkk0UT09
https://us02web.zoom.us/j/83057815527?pwd=bmlIVzMyYVJJU3VKeG1jYmpmSkk0UT09
https://us02web.zoom.us/j/83057815527?pwd=bmlIVzMyYVJJU3VKeG1jYmpmSkk0UT09
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Participants

® Fon¥Yu More> ANUYI
- X

~ Participants (1)

LAl HAl Thailand (Me) m m

® LavldanA131 Rename
- x

w Participants (1)

M) Hal Thailand (vie)
® uaynsasteluny

us02web.zoom.us/j/830578155272pwd =bmlIVzMyY...
© Renzme x

Enter a new screen name:

(Hal Thailand ]

Remember my name for future meetings

' @

Share Screen

Invite Others

® N5A7IAB9 Shared NNV D

Wswnsuidaldauegidenivu
-

¥ =

Tvden Chat

mnfeansiinmMsUszyuliitend

Uy wazivualituiin On
Device wmlldavusinguiloidn

Uizsqfuﬁl Folder Video

Waszuuaglvvinnsdeninagly
luAwazanlneanwuadla Tiden

Call Using internet Audio

To hear others.
please join audio
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