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N!O-0?�.,@* ค/@-/?�#U@Q3QN�> ค/@-�/>!Aอ/Aอ/Q%#?P�@/'�>&?!>3%Q@#?Pอ.P@�-?ค/@-2B� ค/@-/?� ?�
�ลP@/#U@Q3Q#?P'/@�1@�/>&/%�@/คB�,@*P/�*.@&@ล/CQ2@�-?คB�คP@Q%&#&@##?P,@ค,C->Q��อ��@/
N'O%#?P'/@�1@�/>&/%�@/คB�,@*
Happiness: ค/@-2B� 
           �@/�U@3% N'Q@3-@.�อ��@/#U@�@%N*APอQ3Q(CQN.?P.-Oล>(CQ"C�N.?P.--?ค/@-2B� �/>&/%�@/
Q3QคU@'/@�1@#?P2P�(ลQ3QN�> ค/@-2B� ?��ลP@/N�> �@��@/Q�Q3ล?��?ล.@�->!/ 2%?&2%B% /?&+?� Oล>
N/?.%/CQ/P/-�?% #U@Q3QP/�*.@&@ล#?P"C�N.?P.--?ค/@-2B� N�> #?0%ค!>#?P ?Oล>Q3Q-?#@�NลAอ�Q%�@/
*?�%@ %อ��@�%?Q#?P'/@�1@�/>&/%�@/คB�,@*P/�*.@&@ล�>N�> ค/@-'ลAQ-Q�Oล>-?ค/@-2B�Q%
&#&@#�อ��@/N'O%(CQQ3Q 
Focus: �@/#U@�@%O&&*BP�N'Q@ 
          �@/#U@�@%O&&*BP�N'Q@Q%�@/(ล?� ?%P/�*.@&@ลQ3Q�U@3% #>0#@�#?P�? N�% 2APอ2@/
O%/ค> Oล>O%/#@��@/*?�%@ '/?&N'ล?P.%/>$?�@/Oล>�@/ U@N%>%�@%N*APอ-BP�2CPค/@-2U@N/O�Q%�@/
*?�%@คB�,@*P/�*.@&@ล
Learning: �@/N/?.%/CQ
           �@/N/?.%/CQN�> �@��@/0@�1@3@ค/@-/CQN�?P./�?&O%/ค> คB�,@*Oล>-@!/�@%อ.P@�!Pอ
N%APอ� *?�%@#?�1>�@/N'O%PคQ� N%Q%�@/2/Q@��/>&/%�@/Oล�N'ล?P.%N/?.%/CQ �@/'/?&Q�Q
-@!/�@%!P@�N คQ%3@/&อ�NลP@N/APอ�/@/ ? N Oล>2/B'&#N/?.%�@/N/?.%/CQ
Good network: Nค/Aอ�P@.#?P ?
           Nค/Aอ�P@.#?P ?Q%�@/'�>&?!>�@%Q3Q'/>2&ค/@-2U@N/O�N�> �@�2"@&?%/?&/อ�คB�,@*
2"@%*.@&@ล อ�คT�@/-3@�% (2/*) #U@�@/�? �>��//-�@/*&'>�?%2-UP@N2-อ 2P�N2/>-�@/-?2P/%
/P/- �@//> -2-อ� �@/Oล�N'ล?P.%�Qอ-Cล/�P@/2@///-#?Q�&#N/?.%Oล>'/>2&�@/�T/P/-�?% 2P�(ล
Q3QN�> �@/#U@�@%/P/-�?%#?P#/�*ล?�Oล>N�> ค/@-.?P�.A%Q%�@/*?�%@P/�*.@&@ล�อ�'/>N#0R#.

2"@&?%/?&/อ�คB�,@*2"@%*.@&@ล (อ�คT�@/-3@�%)

Love, Happiness, Focus 
Learning, Networking





       %>.@-คU@/P@<คB�,@* (Quality)= 3-@."@� ล?�1�>P .//-�อ�2//*2>P��@P�-?(ล!Pอ
ค/@-2@-@/"#?P�>!อ&2%อ�ค/@-!Qอ��@//�Qอ�U@3%  �@�#?Pค/CคB�,@*#P@%R QQ3Qค/@-3-@.
R/Q #?P'/@�1@�/>&/%�@/คB�,@*(Quality Coach : QC) �@� CN3-Aอ%!Qอ�N/>P-�@��@/
#U@ค/@-N�Q@Q�Q%#B�2>P�อ.P@�P .//-Q3Q#PอO#Q N/?.%/CQ2//*2>P� -?ค/@--BP�-?P%!?Q�Q�Q3Q
2@-@/"!อ&2%อ�ค/@-!Qอ�/�Qอ�U@3% Q%�@/�?&NคลAPอ%�@/*?�%@O&&�?ล.@�->!/Q3QN�> 
�@/*?�%@คB�,@*Q%P/�*.@&@ลR Qอ.P@�N3-@>2-�?&&/>&# O!P�@/�Q@/.P@�O!Pล>ค/?Q�Q%
O!Pล>P/�*.@&@ล�อ�#?P'/@�1@�/>&/%�@/คB�,@*#?PN�Q@R'2/Q@��@/N/?.%/CQR-PR Q/อ. Q/.
�ล?&�B3ล@&N2-อR' -?#?Q�ค/@-.@�ค/@-�P@.#?P!P@�N3-Aอ%Nค/APอ�-Aอ�@/'/>N->%Q%�@/Q3Q
ค>O%% (Scoring) #?PN/@!Qอ�-?�@/'/>N->%ค/@-�Q@/3%Q@Oล>/@�O(%�@/2/Q@��@/N/?.%/CQ
N*APอ!Pอ.อ Q3QR'!Pออ.P@��? N�%ค/&คCPR'�?&�@/N2/>-*ล?�#@�3ล?�ค> Oล>�>!Q�#?P!Qอ�Q�Q
N/ล@Q%�@/2/Q@�2?-*?%$,@* �@P� Q@%->!>�>!Q��อ�#?P'/@�1@�@�!Qอ�-?#?Q�ค/@-/?�Oล>ค/@-
N-!!@อ.P@��/>�Q� O!Pล>�Q@/�อ�N'O%#?P'/?�1@�@�-?ค/@-3-@.#?Q�!Pอ!%Nอ� !Pอ(CQค%Q%P/�
*.@&@ลOล>(CQค%Q%�B-�%#?P-?Pอ�@22/Q@��@/N/?.%/CQQ%#B�N#?P#B�NO3P��อ��@/#U@�@%
�@/�Q@/.P@�ค/?Q�O/��อ�#?P'/@�1@Q3-P �@�อ@�R-P-?P%Q�Q%O%/ค> Oล>-@!/�@%�@/*?�%@
คB�,@*Q%P/�*.@&@ลOล>-@!/�@%!P@�N-@�-@.#?PN�?P./�Qอ�O!P Q@%->!>�>!Q��ล?&-?ค/@-
N�APอ-?P%N!O-/Qอ. /Qอ..>Q-Oล>#?�1>�@/PคR  �@�N'O%2>P�2U@ค?ญQ%�@/N�Q@"@�Oล>2/Q@��@/N/?.%
/CQQ3Q�?&P/�*.@&@ล �@/N*>P-ค/@-/CQOล>#?�1>Q%�Q@/O/��@�-?ค/@-2U@ค?ญ2U@ค?ญ#?P'/@�1@
�/>&/%�@/คB�,@*Q3-P (New QC) #?P!Qอ�!?Q�Q�N/?.%/CQอ.P@��/>��?�
        �Q@/!Pอ-@ N'O%�Q@/#?P!Qอ��.?%อ@2@ /?&�@/N/?.%/CQ#B�อ.P@�#?P-?Pอ�@2 �Q@/%?Q�>N/>P--?
(ล�/>#&�@�/��/Q@�-?�/>O2#?Q�#@�&/�Oล>#@�ล& *AQ%�@%Oล>ค/@-!?Q�Q�#U@ค/@- ?N'O%2>P�
2U@ค?ญ#?P�>#U@Q3Q-?ค/@-N�Q-O�O�/P/-�?&�U@ล?�Q�#?PR Q/?&�@�ค/CคB�,@*#?P-?ค/@-N-!!@�>2/Q@�
-B--อ�Q3-PQ3Q#?P'/@�1@#?P�U@ล?�N!>&P! �Q@/%?Q&@�ค%#QอOล>ล@ออ� &@�ค%N/?.%/CQR QN�P�Oล>
N'ล?P.%N�Q@2CPN2Q%#@�คB�,@*N�Q@2CP�@/N'O%(CQN.?P.-2U@//� &@�ค%-?�Qอ�U@�? Oล>-?ค/@-2B�Q%
�@/N/?.%/CQQ%�@/N'O%#?P'/@�1@คB�,@*!Pอ �OR Q/?&Pอ�@2Q%�@/*?�%@!PอN%APอ�Q%N'O%#?P
'/@�1@#?P-?ค/@--?P%Q�Oล>-?#?�1>Q%�@/*?�%@คB�,@*P/�*.@&@ลQ%/C'O&&!P@�N-@�
�@Q% �Q@/%?Q�@�-?ค/@-,C->Q�Q%�@/N'O%2P/%3%@P��อ�2U@N/O�#?PP/�*.@&@ล(P@%�@//?&/อ�Oล>-?
ค/@-�Q@/3%Q@Oล>�@/N'O%2P/%3%@P�Q%�@/#U@�@%/P/-�?&2"@&?%/?&/อ�คB�,@*(2/*.)

อ?�ค�@ %@-&B!/ (*?Pอ?�)

2"@&?%/?&/อ�คB�,@*2"@%*.@&@ล (อ�คT�@/-3@�%)

�Q@/.P@� อ.P@�-?ค/@-3-@....QC





*?P%?Q�อ COลQ3Q%Qอ�N!>&P!
อ.P2� Performed

อB223N N*O�,2/2 (*?P�BQ�)

         -2��/P2 20 '? #?PR QคลB�คล?Oล0N >%อ.CP&%N2Q%#2��2%คB�,2* #1Q�Q%/0 1&
P/�*.2&2ลOล03%P/.&/>�2//0 1&'ฐ-,C->�อ��1�3/1 '1!!2%? Q%ฐ2%0(CQ/1&(> ชอ&
�2%Oล031/3%Q2�ลBP-�2%/ #?P COลN/APอ�%?QP .!/� Oล0-2��/P2 10 '? #?PR Q/1&N�?./!>
�2� 2/*. #?PR Q�@Q%#0N&?.%N'O%#?P'/@�12�/0&/%�2/คB�,2* (Quality Coach)
%1&N'O%ค/2-,2ค,C->Q�#?P-?Pอ�22R Q2/Q2�2//คN�2%คB�,2*#?P-?2P/%/P/-#?P�0#O2Q3Q(CQ
'P/.Oล0'/0ช2ช%-?ค/2-'ลอ ,1. Oล0-?ค/2-2B�#B�ค/1Q�#?PR QN�อ0N�อ�1&*?P(อ�%Qอ�
*?Pช2/คB�,2*Q%/2/0!P2�N #1Q� CoP, Note taker ,SHA  �@�N'O%ค/2-(C�*1% Oล0
N3O%/P2#B�ค%N*APอ%/P/-#2�-?คB�คP2อ.P2�-2�-2.
         #B�ค/1Q�#?P#O23%Q2#?P  Quality Coach #O2Q3QR QN/?.%/CQOล0N!>&P! #1Q� Q2%
ค/2-/CQ #1�10 Oล0O%/ค> #?P�0R''/1&'/B� !Pอ.อ Q3Q�1&�2/*1�%2คB�,2*P/�
*.2&2ลOล0N!>-N!O-01�.,2*Q3Q�1&%Qอ�N ,2.Q%P/�*.2&2ล Q%#B�->!> Oล0#B�
ค/1Q�#?PR Q-?Pอ�22N�Q2/P/-อ&/-�1& 2/*. Oล0/>#.2�/#B�#P2% �0/CQ2@�อ>P-Nอ- N!>-
*ล1�Q3Q�1&ช?/>! Oล0N3O%/P2N3ลP2ค�2�2/.N%1Q%#BP-N# N2?.2ล0-2��/P2!1/Nอ�-2�NNN
N/2�0#QอR-PR QN O �2 
         �อ�อ&คB�#B� N ค%#?P+1%)P2Oล0/P/-N >%#2�Q%N2Q%#2�%?Qอ.P2�R-P.Pอ#Qอ
 Q/.�1% #?PN/?.�/P2 <N2Q%#2�คB�,2*= /1�%0 �BR& �BR&

2"2&1%/1&/อ�คB�,2*2"2%*.2&2ล (อ�คN�2/-32ช%)





'/02&�2/�N�2� Quality Coach 
10 '? /BP%*?P 



2"2&1%/1&/อ�คB�,2*2"2%*.2&2ล (อ�คN�2/-32ช%)

%2.�1%#/  21��N2B///� (*?P3-C)

�2��Q%&@Q�31/Q�...�อ�*?P... QC 001 

 
         N-APอO/�N/>P-#?PN�Q2-2#O2�2%Q%3%Q2#?P%?Q �ON*?.�O!Pค> /P2R Q�อ�O"-คAอNอ2ค/2-/CQ-2
QชQQ%�2%�2/*1�%2คB�,2*#?P!1/Nอ�/1&(> ชอ&  #?P%?PชP/.&P-N*20�2/*1�%2!%Nอ�#1Q� Q2%
ค/2-/CQ Oล0#2� Q2%�>!/>ญญ2��อ�ค/2-N'O%(CQอ.2�Q3QP .R-P/CQ!1/  ชB-ช%ช2/ QC N'/?.&
N2-Aอ%ค/อ&ค/1/ #O2Q3QN�> ค/2-/CQ2@�/P2R Q�ล1&-2&Q2%#B�ค/1Q�#?PR Q-2*&'0 N�อ0N�อ�1% �0
R Q.>%O!PN2?.�31/N/20 -?ค/2-2B� "P2./C'N�O&,2*�>��//-R/QN'O%ค/2-#/��O2Q%ช?/>! ค/2-
21-*1%$N#?PN�> !1Q�O!P/1%O/� Q/.N'Q23-2.�2/#O2�2%#?PคลQ2.คล@��1% O-Q�0R-P#1Q�3- �O!2- 
QC  #1Q�3- �@�N2-Aอ%3%@P�N'O%*?P%Qอ�#?Pคอ.ชP/.N3ลAอ"Qอ.#?  "Qอ.อ201.�1%  O-Q�2%#?PR Q/1&
-อ&3-2.�2�2/* �0-2�Oล0 CN3-Aอ%�0-?ค/2-.2��@Q%#B�/1% O!P*/�N/2�OR-PR Qค> .Pอ#Qอ%0
N*/20N/2-? 2/*.N'O%#?P'/@�12#?P ? Oล0#?P.>P�R'�/P2%1Q%N/2-?ค/อ&ค/1/ QC #?PN'O% Supporter
#?P2B />N01 
         %1&N'O%N/ล2N�Aอ& 18 '?#?P-?Pอ�22/P/-�2%�1& 2/*.!1Q�O!P2-1.O/�#?PR-PR QQชPชAPอ/P2
Quality Coach 3/Aอ QC �O.1�R-P-?ค/2-ค> /P2�03.B #O2�2%!/�%?Q  O-QQ%/0.03ล1�N �อ�ช?/>!
/2ช�2/�0N�ออB'2//คQ%�2/-2#O2�2%!/�%?Qอ.CP&Q2� �O.>P�#O2Q3QN�Q2Q�2"2%*.2&2ล-2��@Q%
Q%�2/#?P)P2+1%อB'2//ค!P2� N 3ล2. Q2%N*APอQ3Q(CQ'P/.'ลอ ,1.  %1&"@�'?%?Q (*.0.2567)  �O
N'O%ชP/�#?PR QN�1?.�อ2.B/2ช�2/-2OลQ/N�Aอ& 2 '?�Oค> /P2�0#O2�2%!/�%?QR'!/2&N#P2#?P2B�,2*
/P2��2.อO2%/. 
        N*/20�2%�อ� Quality  Coach "AอN'O%�2%#?P-?คB�คP2 -?ค/2-3-2.Q%ช?/>! 

 

Quality Coach "AอN'O%�2%#?P-?คB�คP2 -?ค/2-3-2.Q%ช?/>!



       N-APอ'? 2546 /*.อB#B-*/*>21. �1�3/1 0/?20N�1 R Q(P2%/1&/อ� �2� */*. !Pอ-22"2&1%R Q'/1&N'1?P.%�APอN'O%
2"2&1%/1&/อ�คB�,2*2"2%*.2&21 (2/*.) Q%'1��B&1% %1&N'O%P/�*.2&21O3P�O/�N #?P(P2%�2//1&/อ� O10Q%'?
"1 -2 >�1%�@P�'�>&1!>�2%Q%/*. %?QQ%�2%0(CQ#O23%Q2#?P'/022%�2%�2/*1�%2คB�,2*�อ�/*. �@�R Q/1&�2/�1��/%�2�
2"2&1%Q3QN�Q2-2/P/-�2% #O23%Q2#?PQ%&#&2# QC R Q/1&�2/N!>-N!O-ค/2-/CQQ%311�2C!/!P2�N #?P 2/*.�1 อ&/-Q3Q-2
อ.P2�!PอN%APอ� O1Q/�11&R''�>&1!>�2%Q%*AQ%#?P/P/-�1&#?-#?P'/@�12�อ�*AQ%#?Pอ?22%!อ%1P2� �@P�Q%!อ%%1Q%'/0�อ& Q/.
O*#.N *.2&21�2� /*.2//*2>#$>'/02�คN (อ.%*.$?/*1 N�%/>#.2 O10อ.อ/�/ -2123อ-) %1�N#ค%>ค�2/O*#.N
�2�/*.คP2.2//*2>#$>'/02�คN (%*.*�1N01� >N �/12/1�2?�1) O10O*#.N *.2&21�2� /*.2-N O�*/0.B*/2�N �อB -
อB&1/2�$2%? (%*.*/N�/>ญ N�?.-&Bญ0/? O10อ.%1.%2 #/%#อ� �@P�N/2N/?.��1%/P2 <#?-= 
       #?-N/2'�>&1!>�2%P .N�Q2R'N.?P.-Q3QคO2'/@�12Q%P/�*.2&21!P2�N#?Pอ.CPQ%*AQ%#?P�1�3/1 N�!2B�,2*#?P 10
R QO�P อB&1/2�$2%? 0/?20N�1 .P2$/ อO2%2�N�/>ญO10-B� 232/ ค/&//-%อ�*AQ%#?PN�!2B�,2*R'"@��1�3/1 
%ค/*%- 2B/>%#/NO10&B/?/1-.NQ%�P/�O/�#?P#?P'/@�12�อ� 2/*..1�-?%Qอ. !Pอ-2 2/*.-?�2/�1 �2/*1�%2คB�,2*!2-
�/0&/%�2/ HA N'O%O&&&1%R  3 �1Q% N/2!Qอ�N�Q2N.?P.-N*APอ/1&/อ�Q%&1%R �1Q%#?P 1 O10 2 �@P�-?�O2%/%/*.อ.CP-2�
2O23/1&Q%�1�3/1 #?PQ3ญP3%Pอ. R QO�P อB&1/2�$2%? 0/?20N�1 &B/?/1-.N !Qอ�N >%#2�R'312.ค/1Q� ค/1Q�10312./1% �@��0
ค/&"Q/%#B�O3P� N/2N >%#2�R''�>&1!>�2%!2-!2/2�O10#?-#?P 2/*.�1 Q3Qอ.P2�R-P/CQ�1�N3%O N3%APอ. %O2ค/2-/CQ#?PR Q
/1&�2��2/'/0�B-/ อ&/-#?P 2/*.�1 Q3Q1�2CP�2/'�>&1!> N/?.%/CQ�2��2/'�>&1!>�/>�O10�2�Q%#?- -?&#N/?.%N�> �@Q%
-2�-2.Q%N2Q%#2�#?PN/2N >%(P2% R Q/1&ค/2-/CQO10-?'/02&�2/�NN*>P-�@Q% O1Q/2/B'!�(1@�N'O%O%/#2�'�>&1!> /P/-
�1&N�Q2/1&�2/อ&/-+AQ%+C�1& 2/*.#B�'? Q%N2Q%#2�#?PN/2N >%-2-?�2/N'1?P.%O'1�*1�%2ค/&คCP�1%!1อ N/12  >�1%R Q
/1&(> �อ&!2-Pค/��2/!P2�N N�P% Pค/��2/*1�%2คB�,2*2" 2%*.2&21 Q/. /0&&*?PN1?Q.� QLN membership อ?�
#1Q� 2/*.Nอ��OR-PR Q3.B %>P� -?�2/*1�%2ค% *1�%2-2!/�2% *1�%2311�2C!/อ.P2�!PอN%APอ� N*APอQ3Q#1%2-1.#?PN/2!Qอ�
!2-Q3Q#1% 2/*.R Q#O2�2/�อ/1&/อ��2�อ�คN�/,2.%อ� N*APอQ3Q-?-2!/�2%-?�2/.อ-/1&Q%/0 1&22�1 
       '1��B&1%%?Q#B�อ.P2�-?ค/2-�Q2/3%Q2 #1Q��2/N!>&P!�อ� 2/*.Nอ� O10-2!/�2%#?PO!�22�2N�*20ออ�R'-2�-2.
N�P% -2!/�2%/0&&Nค/Aอ�P2.&/>�2/2B�,2* -2!/�2%N�*20P/ค/ N�*20/0&& O10-2!/�2%2"2%*.2&21'�-
,C-> N'O%!Q% '1��B&1%N/2-?#?P'/@�12N*>P-�@Q%ค/อ&ค1B-*AQ%#?P O-Q�0.1�R-PN*?.�*อO!P�O ?�/P2Q%/0.0O/�-2� N31?./-อ�
.Qอ%311�%1&!1Q�O!PR QN�Q2-2/P/-#O2�2%Q%N2Q%#2��2/*1�%2คB�,2*Q%&#&2##?P'/@�12�/0&/%�2/คB�,2* N/12
(P2%R'�P2�// N/O/อ.P2�R-P%P2N�APอ 31/Q��อ��2/*1�%2คAอN*APอ-BP�2CPN'Q23-2. <คB�,2*O10ค/2-'1อ ,1.= N/2R Q-BP�
�1&Nค1APอ%R'Q%#>0#2�N ?./�1% �%N�> �/0&/%�2/*1�%2คB�,2*#?PN'O%#?P.อ-/1&อ.P2��/Q2��/2�
       �%"@�/1%%?Q >�1%R Q/P/-#O2�2%อ.CP�1& 2/*.�%!1/Nอ�N�1?.�อ2.B/2��2/Q%�2%'/0�O2 O10#O2�2%�1& 2/*.!Pอ-2
�%ค/&/2/0อ2.B!1/ 62 '?Q%'?%?Q R Q/CQ2@�O10&อ��1&!1/Nอ�R Q/P2 #?P(P2%-2 >�1%R QQ�Q�?/>!อ.P2�-?ค/2-3-2. -?ค/2-คBQ-
คP2O10-?ค/2-,C->Q�Q%!1/Nอ� Q%&#&2# QC R Q31Pอ31อ-Q3QR Q#O2'/0P.�%N!Pอ(CQอAP% R Q-?Pอ�22/CQ�1�ค%N�P� Q2%
�2/*1�%2คB�,2*Q%/0 1&'/0N#0-2�-2. -?N*APอ%#?P'/@�12�/0&/%�2/คB�,2*�@P�N'O%&Bคค1#?PN'O%ค%คB�,2*#?P
/P/-อB -�2/�NN ?./�1% -?Nค/Aอ�P2.คB�,2*#?P22-2/"�P/.N31Aอ�1%R Q N-APอQ #?P/CQ2@�N3%APอ.1Q2 -อ�ออ�R'.1�N3O%,2*
�1BP-ค%�1BP-3%@P�#?P.1�.A%3.1 #O23%Q2#?PQ3QคB�คP2O�P21�ค-อ.P2�R-P.Pอ#Qอ N'O%�1BP-ค%#?P-?�B N P%�อ�ค/2--?%OQ2Q�O10-?
ค/2-N'O%�11.2�->!/ */�N�2'�>&1!>�2%Q%3%Q2#?P QC Q%*AQ%#?P!P2�N#1P/'/0N#0 */�N�23.Pอ%N-1O *1%$BN�อ� อ�R-Q
#?PN/2อ.2�N3O%  Q/.ค/2-Q2PQ� -?/>%1. 2-OP2N2-อ  Q/.3/1�/P2 อ�R-Q#?PN/?.�/P2 <คB�,2*O10ค/2-'1อ ,1.= �0N&P�
&2%N�/>ญ�อ��2-อ.P2�.1P�.A%Q%#B�3%O3P�Q%'/0N#0�อ�N/2...

,C->Q�Q%�2/N'O%+1%N+Av� N1O�N#?P�P/.Q3Q /*.
.1�ค�*1�%2คB�,2*!PอN%APอ�

2"2&1%/1&/อ�คB�,2*2"2%*.2&21 (อ�คN�2/-32�%)

%2.2B%2/? N%2/N2B� (*?P2B)



     �/P2 12 '?#?PR Q#O23%Q2#?P #?P'/@�12�/0&/%�2/*1�%2คB�,2* �1& 2/*.
N2Q%#2�%?Q-?ค/2-#/��O2#?PO2%'/0#1&Q� %1&!1Q�O!P.....
     �2/R Q*1�%2!%Nอ�อ.P2�!PอN%APอ�O&&�Q2/�/0P   R QN!>-ค/2-/CQQ3-PN
#?P#1%2-1.Q3-PN2-อ O10 Quality tools!P2�N อ.P2�!PอN%APอ��2�ค/C&2
อ2�2/.N �PอQ3QN�> �2/*1�%2ค/2-ค>  / -B--อ�#?P�/Q2�R�1O101@��@�-2�.>P�
�@Q% 
     �2/R Q->!/,2*#?PO2%� �2- �2�(CQ/CQ-2�-2.Q%/��2/�2/*1�%2
คB�,2* N*APอ%N*?PN%Qอ�N QC O10�2�P/�*.2&21#?P-?Pอ�22R QN�Q2R'/P/-
O1�N'1?P.%N/?.%/CQ   
     ค/2-อ>P-Nอ-Q%2B�#?PN!>-N!O-�?/>! O10!/03%1�/CQ"@�คB�คP2�อ�!%Nอ�
O10(CQค%อAP%N R-P%P2N�APอ/P2�2/#O2�2%3%1��2��อ�Nอ�22/ �2/N >%#2�#?P!Qอ�
�@Q%N�2(P2%PคQ�!P2�N#?P�/%N/?.%31/ 
     �2/N�Q2N.?P.-#?P!Qอ�2/Q2��2/N/?.%/CQ!1อ N/12O&&!2/2�O%P%Nอ?R. O#&
R-PR Q*1� O!P�11&-?/อ..>Q-O3P�ค/2-2B�#?PR Q-?2P/%/P/-�1% 2/*. Q%�2/
�.2.N-1O *1%$NO3P�ค/2- ?�2-2P�-อ&!PอN�1%Q3QO�P/0&&22$2/�2B�R#.
Q3Q'/0�2�%R Q-?#?P*@P�#?P-?คB�,2* '1อ ,1. O10R/Q/2�Q�R Q N-APอ%@��OQ2N�?P
ค/1Q��O-?ค/2-2B� อ-.>Q-R Q!1อ N/12 

QC คAอ ค/2-อ>P-Nอ-..O10R QN!>-N!O-�?/>!

*ญ.2B%?.N 0/?2/P2�  

2"2&1%/1&/อ�คB�,2*2"2%*.2&21 (อ�คN�2/-32�%)



2"2&1%/1&/อ�คB�,2*2"2%*.2&21 (อ�คN�2/-32�%)

        �2��B N/>P-!Q%....*.2&21 ICU /*.O3P�3%@P��2�N�!อ?22%Q!Q.....�%"@��2/�Q2/N�Q22CP �2/
N'O%= #?P'/@�12/ : Quality Coach= N-APอ *.0. 2555 #O23%Q2#?P%?Qค/& 10 '? N-APอ '? 2565 �@P�N'O%
'?#?PN�1?.�อ2.B/2��2/ N-APอR Q/1&'/022%�2�%Qอ�O3-P- Q3QN�?.%'/02&�2/�N ค/2-/CQ2@� N�?P./
�1&�2/#O23%Q2#?P QC N/>P-�11&-2"2-!1/Nอ�/P2 N/2N�Q22CPN2Q%#2�%?QR Qอ.P2�R/ .Qอ%R'N-APอ 20 �/P2'?#?P
O1Q/ !Qอ��/2&�อ&*/0คB� 2"2&1%*1�%2O10/1&/อ�คB�,2* (*/*.) �APอ2"2&1%/ Q%2-1.%1Q% #?P
Q3QPอ�22N�Q2/1&�2/*1�%201�.,2*N�?P./�1&�/0&/%�2/*1�%2คB�,2*P/�*.2&21 �2�ค/C
คB�,2*#B�22�2/>�2�?* �P/.31Pอ31อ/>$?ค>  O10*1�%2#1�10�2/N'O%PคQ� อ.P2�!PอN%APอ� R Q*&
�11.2�->!/-2�-2.312�312./>�2�?* #?PN�Q2-2N/?.%/CQ/P/-�1%อ.P2�.2/%2% ,2/�>�#?PR Q/1&-อ&
3-2.�2�*/*. Q%2-1.%1Q% R QO�P �2/*1�%2ค/2-/CQ �/0&/%�2/*1�%2คB�,2* Q3Q�1&P/�
*.2&21�B-�%O10P/�*.2&21Nอ��% Q%*AQ%#?P//-#1Q��2/N.?P.-'/0N->%�1Q% 2 2CP HA 2>P� ?N#?PR Q
N/?.%/CQ�2��2/R Q/1&Pอ�22Q%�P/� 10 '?O/��อ��2/#O2�2% Q2%�2/*1�%2คB�,2* คAอ �2/#O2�2%
N'O%#?- ค/2-,2ค,C->Q�#?PR QN'O%2P/%3%@P��อ�ค/2-2O2N/O��อ�/*.#?P-?2P/%/P/-Q%�2/*1�%2 #?P
2O2ค1ญR Q%O2'/02&�2/�N!P2�N#?PR QN/?.%/CQ-2'/0.B�!NQ�QQ%�2%'/0�O2O10�2%*1�%2คB�,2*�อ�
P/�*.2&21#?P!%Nอ�#O2�2%อ.CP �2/N'O%%OQ2#?PR-PN!O-O�Q/�0#O2Q3QN/2*/Qอ-�0N/?.%/CQO10/1&/CQ2>P� ?N
N�Q2-2Q%�?/>! �2/'/1&2- B1�อ�#1Q��2%'/0�O2O10�2%N*APอ2P/%//- (�2%HA) O10�2/#O2�2%Q3Q
N!O-01�.,2*#?P-?อ.CP
       12 '? QC 2/*.Q3Qค/2-2O2ค1ญ�1&�2/*1�%2ค/2-/CQO10#1�10O�P#?- QC อ.P2�!PอN%APอ� R Q
-อ&3-2.Q3Q-?2P/%/P/-Q%�>��//-2O2ค1ญ!P2�N#?P�/0!BQ%�2/*1�%2#1Q�!%Nอ� P/�*.2&21O10/0&&
*1�%2คB�,2*/*. Nค/Aอ�P2.&/>�2/!P2�N อ2#> �2/�1 !1Q� HACC อB&1-B�0/?P2$/N�/>ญ Pค/��2/
QLNQ%*AQ%#?P�1�3/1 อB&1/2�$2%?�@P� O2N%>%�2/!PอN%APอ�-2.2/%2% Pค/��2/N*>P-'/02>#$>,2*/0&&
Nค/Aอ�P2. Q/./0&& membership �2//1&/อ��2/*1�%2คB�,2*-2!/�2%2"2%*.2&21'�-,C->
N.?P.-'/0N->%�1Q% 2 O10 HA Forum #B�'? 2>P�N31P2%?Q#O2Q3Q*/�N/2�2/ QC R Q 22%/1� Nค2/*
(C�*1% -1P%ค� -อ�!2/CQQ� Q�PN1. O&P�&1% ค/2-/CQ /'/02&�2/�N!P2�N %อ��2�%?Q #O2Q3QN/2R Q
*1�%2 mind set +1�N'O% (R Q.>%O10N�Q2Q�#?P#?P/*.*C ) long life learning .อ-/1&Q%ค/2-!P2�
�AP%�-O10.>% ?�1&ค/2-2O2N/O��อ�/*.#?PR Q*1�%2คB�,2*อ.P2�!PอN%APอ�#P2-�12��2/N'1?P.%O'1� 
       2B #Q2....�อ&คB� 2/*.#?PQ3QPอ�22#O2�2%#?P ? -?คB�คP2!Pอ'/0�2�%O1021�ค- ,C->Q�O10-?
ค/2-2B� #?PR QN'O% < #?P'/@�12�/0&/%�2/คB�,2* : QC= "Aอ/P2N'O%N�?./!>อ.P2�.>P�Q%�?/>!คP0 

%2�22/อ/�/ -2123อ- (*?P3%Pอ.)

�2/N'O%%OQ2#?PR-PN!O-O�Q/ */Qอ-�0N/?.%/CQO10/1&/CQ2>P� ?N
 #?PN�Q2-2Q%�?/>! */Qอ-'/1&2- B1#1Q� �?/>! �2%'/0�O2O10�2%N*APอ2P/%//-



QC คO2คO2%?Q%P2� �O2N'O%3%1�3%2  1Pอ�%2/2N/Aอ1O2Q3ญP R')1P�)1% 
  �>!อ222�P/.*2. �P/.#O2�2%           Q3QP/�*.2&21-?คB�,2*อ.P2�.1P�.A% 

 CQ #O2!PอN%APอ�N/APอ�N P%N P%       #O2Q3QN3O%อ.P2�!1Q�Q�R-PR Q)A% 
&Q2��ON3%APอ.&Q2��O3%1�->R Q*1��1%#1Q�คA% O!P3%Q2�AP%2B�Q�N-APอ�1.-2 

 2>&'?(P2%#O2�2%/P/- 2/*..Pอ--?*12    2P/%#?P�2 �P/.N!>-N!O- /P/-'/@�12 
/>�2�?*312�312./P/-%2/2    *1�%2อ�คNค/2-/CQคCP#O2�2% 
 N'Q23-2.�1 /1 R QQ%#B�#?P    -?01� >N0/?-?22/0-?O�P%22/ 

/P/-N/?.%/CQ/P/-O1�N'1?P.%!1Q�'�>$2%   -2!/�2%คAอNค/APอ�-Aอ�2/*1�%2 
 O-QN/12(1%(P2%�2%22%!Pอ    ->.Pอ#QอQ3QN�Q-O�O� B�,C(2 

N*>P-*11�N*>P-2?O2�N*>P-0/1#$2        คAอคB�คP2�อ� QC !/2&N#P2%2% 

 �1อ% O P....QC …CQ
(Quality Coach…Continuous Quality)

  /. �1��01�N $//-�/>%/�0N (*?P�>)  

2"2&1%/1&/อ�คB�,2*2"2%*.2&21 (อ�คN�2/-32�%)



 "อ &#N/?.%ค/2-/CQO10#1�10 �อ�
Quality Coach

2"2&1%/1&/อ�คB�,2*2"2%*.2&21 (อ�คN�2/-32�%)

 อ.//2�/�N 21��0P! 
 31/3%Q2�1BP-,2/�>�2P�N2/>-�2/*1�%2O10)@�อ&/-

     "อ &#N/?.%ค/2-/CQO10#1�10 �อ� Quality Coach #?P*@�'/02�คN �2��2/"อ &#N/?.%Q%/0.0N/12 10 '?
�อ�#?P'/@�12�/0&/%�2/คB�,2* (Quality Coach: QC) 22-2/"21�Nค/203N Competency #?P2O2ค1ญ#?P QC !Qอ�
-?R Q  1�%?Q:
1. ค/2-/CQN�>�N#ค%>คO10/>�2�2/ (Technical and Knowledge Competency) R QO�P 

ค/2-/CQN�?P./�1&-2!/�2%: -?ค/2-N�?P./�2ญQ%-2!/�2%คB�,2* N�P% -2!/�2%P/�*.2&21O10&/>�2/
2B�,2* Hospital Accreditation (HA), ISO, Six Sigma O10�2/�1 �2/คB�,2*อAP%N #?PN�?P./�Qอ� 
ค/2-N�Q2Q�Nค/APอ�-Aอ/O%/ค> N�>�1@�Q%�/0&/%�2/*1�%2คB�,2*: !Qอ�/CQ�1�Nค/APอ�-AอO10�/0&/%�2/
*1�%2คB�,2* (N�P% 52, CQI, PDSA)
�2//CQ�1�&/>&#O10/>Nค/203N'1ญ32O1032/>$?O�QR�: QC !Qอ�22-2/"/>Nค/203N2"2%�2/�N'1��B&1%Q%P/�
*.2&21O10คQ%32O%/#2�'/1&'/B�#?PN3-202-!2-&/>&#

2. �2/2/Q2�ค/2-R/Q/2�Q� �2/2APอ22/O10�2/2/Q2�ค/2-21-*1%$N (Communication and Relationship
Building Competency)

�2/2/Q2�ค/2-R/Q/2�Q�O10ค/2-N�Q2Q�: #1�10Q%�2/2/Q2�ค/2-R/Q/2�Q�Q3Q�1&&Bค12�/Q%P/�*.2&21
N*APอQ3QN�> �2/.อ-/1&O10*/Qอ-'/1&N'1?P.%
�2/+1�อ.P2�1@��@Q� (Deep Listening): 22-2/"+1�'1ญ32O10�Qอ�1�/1�อ�#?-�2%R Qอ.P2�N�Q2Q�O10-?ค/2-
N3O%อ�N3O%Q� (Empathy)
#1�10�2/2APอ22/#?P-?'/02>#$>,2*: 22-2/""P2.#อ �Qอ-C1O10คO2O%0%O2R Qอ.P2��1 N�% N�Q2Q��P2. O10
N'O%N�>�&/�

3. ค/2-N'O%(CQ%O2O10�2/�1 �2/ค/2-N'1?P.%O'1� (Leadership and Change Management Competency)
�2/N'O%(CQ%O2Q%�2/2/Q2��2/N'1?P.%O'1�: N'O%(CQ�1&Nค1APอ%�2/N'1?P.%O'1� O10�/0!BQ%Q3Q#?-�2%N�> 
�2/'/1&'/B�O10*1�%2คB�,2*อ.P2�!PอN%APอ�
�2/&/>32/�1 �2/ค/2-�1 O.Q�O10�2/!Q2%#2%: -?ค/2-22-2/"Q%�2//1&-Aอ�1&ค/2-!Q2%#2%O102/Q2�
ค/2--1P%Q�Q3Q�1&#?-�2%Q%�/0&/%�2/N'1?P.%O'1�



 �อ���N1?0�ค/2/1CQO30�1�10 �อ�
Quality Coach (�Pอ)

2�2�1�11�1อ�คB�.2พ2�2�พ02�23 (อ�คN�21/32��)

 4. �21ค>�N�>��30B��N (Strategic Thinking Competency)
�21/>Nค1203NO30�10N/>�2�2��21�N: 22/21�/>Nค1203N�1>���อ�P1�พ02�23O�P30O3P�O30�10N/>�
ค/2/�Qอ��21 NพAPอ/2�O���30B��N�21พ1��2�?PN3/202/
�21�O23��/>210�10�NO30N�Q23/20: �Qอ�22/21�/2�O���21�O2N�>��2��?P2อ�ค3Qอ��1�/>210�10�NO30N�Q2
3/20�อ�อ�คN�1O30�10�/��21พ1��2คB�.2พ

5. �21N�O�PคQ�O30�21Q3QคO2�1@�12 (Coaching and Mentoring Competency)
�1�10�21N�O�PคQ�: �21PคQ� (Coaching) �?P�? P�0�21�1Q�คO2�2/�?P�P/0�10�BQ�ค/2/ค>�O30�21N1?0�1CQ�อ�
�?/�2�
�21Q3QคO2�1@�12O30�?QO�0: �Qอ�22/21�Q3QคO2O�0�O2O30�?QO�0O�/�2��21พ1��2�?PN3/202/�1�O�P30
2�2��21�N

6. ค/2/0A�30BP�O30�21�11��1/ (Adaptability and Flexibility Competency)
�21�11��1/Q�2�2��21�N�P2�N: QC �Qอ�/?ค/2/22/21�Q��21�11��1/N�Q2�1�2.2/0O/�3Qอ/O30�1�32�?P
332�3320
�21�1��21�1�ค/2/R/PO�P�อ�: �Qอ�22/21�11�/Aอ�1�2�2��21�N�?PN�3?P0�O�3�R�Qอ0P2�/?�102>��>.2พ

7. ค/2//BP�/1P�O30�>�/>��2�Q��21�O2�2� (Commitment and Spiritual Competency)
�21/?�>�/>��2�Q��21พ1��2คB�.2พ /?�>�/>��2�Q��21�O2�2�NพAPอ�21พ1��2คB�.2พ O30ค/2/
�121��2�?Q��21�P/0N33AอO302�1�2�B��Bค32�1Q�P1�พ02�23
ค/2//BP�/1P�O30อ���: /?ค/2//BP�/1P�Q��21พ1��2คB�.2พอ0P2��PอN�APอ� O3022/21�N��>��1�อB�211คR�Q
อ0P2�อ����Pอ2�2��21�N �1�32 อB�211ค NพAPอ�21�113BN�Q23/20 

8. �21พ1��2��Nอ�O30�21N1?0�1CQ�PอN�APอ� (Continuous Learning and Self-Development
Competency)

�21พ1��2��Nอ��3อ�N/32 N1?0�1CQO30พ1��2�1�10Q3/PN อ0P2��PอN�APอ� NพAPอQ3Q2อ�ค3Qอ��1��21
N�3?P0�O�3�Q�/��212B�.2พ O30N�คP�P30?�อ��212APอ221 N�คP�P30?�2��21Oพ�0N
�21O3�N�3?P0�ค/2/1CQO30�102��21�N:22/21�O3�N�3?P0�ค/2/1CQO30�102��21�N�1��?/�2�O30
Quality coach NพAPอ21Q2�ค/2/N�Q/O�O�Q3Q�1�Nค1Aอ�P20�21พ1��2คB�.2พ

9. �21�O2�2�N�O��?/O30�2121Q2�Nค1Aอ�P20 (Teamwork and Networking Competency)
�2121Q2�ค/2/1P///AอQ��?/: �1�10Q��21�O2�2�1P//�1��?/�2��2�332022�2 O3022/21�21Q2�ค/2/1P//
/Aอ�?PO�O�O1�
�2121Q2�Nค1Aอ�P20 (Networking): �Qอ�22/21�21Q2�Nค1Aอ�P20103/P2�P1�พ02�23O303�P/0�2��P2� N
NพAPอ2�1�2�B��21พ1��2คB�.2พอ0P2��PอN�APอ�



1..�.���/11�  Oพ1�2/
2.�2�22/���/11� �11�N��B
3.�20�>�>01��>N  N�1�12>�2/�1�>
4.�2�N�1>�?  Nพ�101?
5.�2�N�1�2  01?�2/
6.�2���2�1��N  �10N21>�N�1Q�
7.�2��B3?พ1 O��2B�
8.�0.�1.�1��21�N  �11/�/>�/�0N
9.�พ�.�32�? �B/.C11��N
10.�2�22/�/��อ� พ1��0P1
11.�พ.�/1��10  Q�คO2/1�
12.�1.�1?31�1�N 2B/11�P��3
13.�2.1 พ12/11คN
14.�พ.�1.�>/1��N�10  �2//>�100>1>�B3
15.�2��B��>พ0N  �>P/2อ2�
16.�2��B�11�12 N�1N�1>�คB�
17.พ�.�B0�?0N  /B�1>��1N
18.�2���B/11��N ��101?N�?01�>
19.�2�พ1�>พ0N  01?1BP�N1Aอ� 
20.�2�พ1���1��N ค��BP/
21..�.พ>�>�2>��BN Nพ�1/�?

120�2/ Quality Coach �?PR�Q11��10�20/ O2��ค/2/�AP��/ 
Q��21��>�1�>3�Q2�?P �1�Nค3APอ�10��คB�.2พ ค1� 10 �?

22.�พ�./0BN10 N�1�12>�2/�1�>
23.�2�11��2.1�N �B//22B��>N
24.�2�30Nอ?0� �0พ3
25./12.1�N .1�1/�ค3N���N
26.�2�/12.1�N 21��0P�
27.�2�/3?11��N 2B���1��N
28.�2�/21B�?  Nอ?Q0/�20
29.�2�/>32/130N  พ3N��
30.�พ./?10  อ>210�2�1��N
31..�.2?�?OอN220  �AอN10
32.�2�2B/��2  ��>3พ1�1
33.�2�22/อ.>พ1  �Q�01?
34.�1.อ1/�?  .1�1�>พ2�1
35.�2�อ1�ค�2  �2/�B�1
36.�2�อB223N  NพO�.212





�อ�อ�พ10คB� พ?P Quality Coach 
�Q/031/Q�... O30ค/2/11�

�2��Qอ�N �?/2P�N21>/�21พ1��2 21พ.




