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31Eliminate waste dewdndn

DOWNTIME (Defect; Overproduction;
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SIMPLE 2018

T 2551 asw. 1¢dnvimiisde SIMPLE 2008 iiedsywiulilsmetuna
fvuavsneanaasafevesiae (Patient Safety Goals) #ifumsanmny
wagdaudatau 31 SIMPLE 2008 Ifiausnuzuuiujufiieasuaiisa
‘Uaamﬁaﬁuaq;Eﬂ’;aﬁiamwaqﬁmmimmﬂLma'whm lan

Tud 2559 asw. IdWauuunanEesnnuvasadslussuuuinisauniw
Toensasounquvisdiu Patient uas Personnel wasthangmstwmndiuleue
Patient & Personnel Safety Goals (2P Safety) ves$guuniinnisnsznsag
GROAEBIGH
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1eioon SIMPLE atulua 1Ju SIMPLE 2018 Tnelssumnusiudiofiusgrafiann
fidmyuaranindndiugunin lunsmumusasy3uusaiondly Patient
Safety Goals Tdanurtuatunndu nasaaudavia Personnel Safety Goals
Fudupdausnlulsumelng

UsziauTvaitinsiiandsudaunludau Patient Safety Goals I

- Safe Surgery: Enhanced Recovery After Surgery (ERAS); Venous
Thromboembolism (VTE) Prophylaxis; Safe Operating Room

- Infection Prevention and Control: Isolation Precautions: Prevention
and Control Spread of Multidrug-Resistance Organisms (MDRO)

- Medication & Blood Safety: Safe from Preventable Adverse Drug
Reactions (ADR); Safe from Fatal Drug Interaction; Safe from using
Medication; Rational Drug Use (RDU)



- Patient Care Process: Reduction of Diagnostic Errors; Pain
Management; Refer and Transfer Safety

- Line, Tube, and Catheter & Laboratory: Right and Accurate
Laboratory Results

- Emergency Response: Acute Ischemic Stroke; Post-Partum
Hemorrhage (PPH); Safe Labour at Community Hospitals; Birth Asphyxia;
ER safety

Thailand Personnel Safety Goals

Social Media and

Communication
S1: Security and Privacy of Information

52: Social Media and Communication

Profession: |m
Infection and Exposure
Thailand Patient Safety Goals Provnc s o
Prevention “‘”'ﬂ n iz Mental Health

<: :) 3 and Mediation
®_°Safe Surgery m M tlH alth
S oSy Process of Work :

s2: Saf A e
S3: Safe Operating Theater

of
e Lane (Traffic)

itness for and Legal Issues

Medication & ( :) g
Blood Safety & fmx: i

Environment and -
M1: s reromAw erse Working Conditions 5 ( : ) n n 3 q
m nt 1

or
i Safe PhysvcalEn ot 4 l
M3 Medic n e Conditons £2

i
Ms.muod ransfusion Safet W knl V'l e £3 l ﬁ
Line, Tube &

Catheter and Laboratory

Infection Control

Emergency Response

Response to the Deteriorating Patient :E1

Med lEmgg cy E2
Matemal & Neoratal it bvd‘vlyE!

ﬁ (2561-2564)

LAGAaUIIUANIW



E (2561-2564)

lAGaauIUAINIL

S:UUUSHISATULESN

IS v

wnsguatuil 4 dnsidsuudasddgiiieatussuuuinmsaudes

o

£
P

agvanglszns agulanall

- yesmudedlunseufiniraniniu Ao AseunqutmuENsAmEns (1Wu
Tssmerunaenvudaaddnlvl wislgnasndndiwnn) duedin (wWu 3dede
Aawann) AMuUTRANT (Wu nsideunidnues) Arunisiiu (Wu lsaweuna
YInEnMAaDS) wazsusunsenieg (Wu lasnssu)

- uuslilsmeuaivzifeunisdanisaudes (Msk register) idudin

TOLARTOUARNNSINUAANUFLIUDIBIANT MTIATIETIRIREUAIILEARY
YBIANUALI WNUNITIANITANUE S UagNITAANINUTEIUNANITIANT

aadstognemaio
Risk Register
Risk Profile
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WhvsneanudasndevosUisuasidmiivesszimalne (Ao Patient &
Personnel Safety Goals) @ asw. fdin1susudsamiisde SIMPLE Tuai 1fiu
SIMPLE 2018 wielaensuriu Patient & Personnel Safety Goals vesuszmnelne
fisinsimuadnge

E (2561-2564)

[AaqauaIuAtuNIW



IHONsaTudaUs:auA (Adverse Event)
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Susuusnuesnszlseuasian (Global Burden of Disease)
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Figure 1. The annual global disease burden of unsafe care is similar to road injuries and
HIV/AIDS (DALYs, millions per annum)
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Source: Jha (2018)



nseauluszuu National Reporting and Learning System (NRLS)
voaUsewmalng wuinludeuszana 2563 518911 AE mseddindnanlussuu

S 468,134 %

- AE insgmuiisiagitoe uavilinrmsuusaszau B wuls 7.22%
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seau A-D| szau E-F| seau G
Safe Surgery 16,160 | 3011 294 19465( 4.16

Infection Prevention 14516 | 2,386 25 | 16,927 3.62
and Control

Medication & Blood Safety | 217,483 [ 3,231 83 (220,797 | 47.17
Patient Care Processes 109630 [ 8550 | 1432 (119,612 | 25.55

Line, Tube, and Catheter
& Laboratory 34319 3292 138 [ 37,749 | 8.06

Emergency Response 13131 5937 3067 | 22135 4.73
Others (Buq 3slsianansn
Joudin SIMPLE 1) 20128 [ 1805( 487 31420 6.71

59 434,367 | 28,212 | 5,555 (468,134 | 100.00

Sovaz 9278 6.03| 1.19( 100.00

Uszanwas AE sy | 3ewaz
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1. msads application Filsiheanunsaaziiouasanuayauanui
flsiousnisiiaulasu (Patient Experience Survey) wiletdudeyallsameuia
thlud§udganuninuins msnsendeya fflaeanansa scan QR Code e
malssmeuiafidihsiulasans



2. nslifthedunsinuszdiunadnsnissnenenuialugusevesiiae
(Patient-Reported Outcome Measures) tneasn.sauiiu avas. wa 1 lonnass
Tnssnsthsesdugaeildsunsidaddsudonlulsmeiuiauns 1y
IERRITAN

3. maidduasvanunseiinveUae Tulseiud A iigUisuasunme
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4, msvanngudaaiionnudasasvuesyiae (Patients for Patient
Safety) lnansaduayunisinnisanesanseundelan Inenguitemani
Idnunildusalunseenuuutaylidefniiurenanssulaydenise 209 @5,
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AuvaenfBress UL A IflunTde o Ued psasounquiia
mmaenssves fiheuazanuaenfevesdmihiniuinveulumsguaring
wnuzasta d¢lu SIMPLE 2018 Personnel Safety 1¢fin1snanisanuasnde
GuaaﬁmNmmaLLaz%umaums%’waiaﬁﬂ’wﬁ Inefiseazidend fg Ao

- WnspINANUaenafevessangIuIa ddeuurindl fadesa WeUae
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sawgunalusumiaiivaense, nsldynufoRnuiitiuauagiiounas, nsenld
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Driver Diagram

Tunvuusediunuiesdu Clinical Tracer/ Clinical Quality Summary
fAugnin

“Purpose: uanaihmsnevssnisguadiieuazerauans Driver Diagram
Twansesrusznovddnlunisliusnsifigaunin”

Driver Diagram \Junisuans3sanvesiinsuin drilusudosnisussy
wWhvang (aim) TusedunadwsvosFedlademnils fddeffinnuiniianiu
usstuiadeundn (primary driver) fisaelmAnnnsussguimeane uazddddle
Aduussduideuses (secondary driver) Avasdaaiulriusetuindeoundn
wndety Fadefiuemiiuauduiusmarddnaunsstuuda fumnuiiunde
Tvslq erlstheiaziSusia (Change ideas) Fsazdamalumisuandeussduindon
il

AIM PRIMARY DRIVERS SECONDARY DRIVERS CHANGE IDEAS

Bed occupancy Review of dr?:ea(}gi :! weekly

Ward Environment

Stop sleep outs Rewrite protocol

Nursing input

Multidisciplinary Ward Team f
Phamacy iput

Family support

Ensure daily 1:1 time with
named nurse

To improve the

inpatient -

i offerpharmacy advice to

experience for everryp patiengyduring stay

Tain one staff member on
each ward to use support
s

Change concept of large

Ward round MDT viard round meetings

satisfaction by
25% in 10 months

Complaints

OT programme

Ward Activities Add senior OT to

&
2 g
@
H

Patient Choice

To change ot programme:
content

project team

nsdlsudarnatan (Fish-bone Diagram) fivansauduiu axifiunsdou
Tnerodamidusaiy udwansamandnuazanvnsesiiviiliaatymiandn
Tuvauzdinisdou Driver Diagram azwdnainnsiontywidusass snduns
wnihmneftesnlfiduii uduansussiuindeundnuazusiduiniouses
figosasretu TnelduuAnlnl waluladlul vieaudifidneniwly wnszdu
TAnnsidsuulasesussiundeumant
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faeensnsi@iou Driver Diagram

Primary Drivers

o

Improve
diagnostic

performance to
improve safety
and reduce
diagnostic errors

Secondary Drivers

Improve rationality
Recogrize and avoid cogritive and affective bias
Know

making is ikely 1o be

compromised
Emphatize must-not-miss diagnoses

Improve Be eup

*  Use second opinions and consultation

Leverage

PRI FesoURCes

dhag;
s f the core diagr

CHANGE
IDEAS

Lducaton and tramng

Henor the patient’s vahses and preferences

and

cognition

= Not every problem needs a diagnosis now
= Labelling stops thinking

possibality ! " Ly




Control Chart

Control Chart \SuinFesiionmnmd unilsifisslovdlunsinna
Useilluranmsaidusu Iaglunswanauauazliusnns Control Chart azae
Tuuansasndulgmiistulunssuiunuldogesnga wasdnliudle
Iy lsegnaiuriaeiineui Yymarqnatuuazdanansznuog 195 uLTIde
99ANT

dgmsvanuwauinaniw Control Chart ssaunsaldiduiniesile
WauINMsimunszuunsnunihunlgladmalaianadnsnazunIney
wIall

(%
v

wdnnisdrdnywes Control Chart Ae nisAuanmiAedsresiadsn
Tugrafiruniieadadunats wazduamen upper control limit (UCL) uae
lower control limit (LCL) wilelilunsfinanuansadsaludsialu drensida
ﬁﬁﬁé’qawmua@jﬁé’ﬂwmmﬁﬁummeﬁﬁﬁmum gouluteustin Al amds

dn1sdsuntaninduase lfiduiisspnuulsusiusmuunfvesaiidale
wnadaiant tawn

1. An outsider #io Signlagauilsaguen control limit Aegendn UCL vise
si1nn LCL

2. A shift or a trend #ie fign 7 9edetiosiumionseldidunans, nse
fign T gasawlesiuifuwuldulyluiiamadestu Aomuuseilies vsoanas
maileq

3. An unusual pattern fe fuvuusurSeuwiliiudifaundnanelyu control
limits
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4. Too many or too few points found within the inner one-third #e
finsnszanevesgamelugas mean + 1 SD. shdlumnanfimsdununsiun
NG

Average Waiting Time in Minutes (Daily Sample of Five) Redesign Igplemented

Upper Control Limit =25 Minutes

Average = 15 Minutes
‘:/ LN NISN A il iy
10 Lower Control Limit = 6 Minutes | Y T Va
__________________ Lower Control Limit = 4 Minutes
0 | bbbl = s
12345678 910111213141516171819202122232425262728293031323334353637383940
Day



Patient Experience

nmsAnwwes University of Utar Health &sasdifissilu NEIM Catalyst
March 2019. luvde “Uszaunisalvesiae (Patient Experience)” fisziiu
Mifiasanae

1. nsquatithedia flinsquadesdsanuiarudomglunuvesay

nsgasulurdnnisnvzueudiivuzaunan g LasIndyannueInITua
meaelald

2. dsnitheesnlasuangliusnisuindian Ao aaninusnisvisluigs
Usednana Useansam wazanuvasndy sedadunfe Ussaunisainalunis
WISUUINIT UaEIIANNELRFUNS

(2561-2564)

3. UszaunsaifigUhedeansunniian Ae n1siunngsuiaseas1ives
24 v 1 1 1 1
HU28081904913 Laedin1sAnwIAnuI wnndagsuilasessnveswvislagiaie -
u Y

~J
o1

11 U9 NaUNLTATINIENI5La1VB9H U2Y AAUAIDIUN LNNGDEINaY
; Y c
WaNsINUTEI9 =
3
\ —
Se) 3 S AL Barriers to Providing an Outstanding Patient 3
4. Yade 3 BUWULLi‘ﬂWLUuQU?{ﬁﬂ Cing e, Qutstanding @
MBNTTATNUTEAUNITUNATDIUIY Ap e e e e aroares PO/ i
1) naildifissnwedmsugiisunazsne Not enough fme 8%
o o a A Too many non-value- 4%
2) nsdesinanssuvaneednsiiliadng ek

{ y v o coord%h;;icl%J Itcya?gc 32%
AAn UL nSTUILAITA LA Ude mefﬁciehmﬁlﬁc%omg
ealth recor
WU NITIWYUIIPINU ANSNTONYDY R Mien nadeqte 16%
Unrealistic patient 12%

3) Arwlalved uveannsUsyanuey  epealonsenan
4 Y Inadequate staff 1%
WoN1IauanUIY

2%

support

Base=544 (multiple responses)
NEIM Catalyst (catalyst.nejm.org) @Massachusetts Medical Society



Hanun1sWsULUUUS:=LJuQuULay
(Self-Assessment Report)

SnwgdAUeIn1sUseliususasan uneIuIaves @, Ao 1Wunis
Uszifiufusesdiewasunds (empowerment evaluation) 4 swuneanuii
SoAuanmsUsuiiiuud aonumeunaiinddlalunsduiedeounuanniwliog
owfles wiulomalunsiauiitany wazaunsadsadiunuedldnalndides
funsUssdiulaedifeudian sududadddyivdhanumeuaddnonm
Tunnsussifiunuluseduiiasgrelivszdivnuesldidulsesuazinawnm
s ldaududiuniwenisvhauund laglddesenanisuszdiuain
ABendsafezaniBouanuneiuiauiue %

nand lglunisifsunuulssidunues As Nslsuieninssdu
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Hospital Profile 2018

tuiindieyalu cell alfszuned

Ho0eng Organization Name
Snunuzasdng Organization Characteristic
U3nsuan Core Services

] Vision

Wusia Mission

Afloumdn Core Values
ANTTOULNANYDIBIANT Core Competencies
deldiFouidenagns Strategic Advantages
AnThmedanagns Strategic Challenges
Tomailsnagns Strategic Opportunities
YquszasAiBanagns Strategic Objectives
gauiu/idisis Key Focus Area
anunsalnudiny Social Situation

o p
anumsainuvAlulad

Technological Situation

A01UNIINUASEERY

Economic Situation

v a v
ANIUNITIUNTULAILINADY

Environmental Situation

o -
ANIUNITIUNTUNTILAUBDY

Political Situation

A0TUNTAIATUNITUW AT

Competitive Situation

Py o Py o w
Jayamlusuidsau

Workforce Prorile

Jadpanuyniuvesianu

Workforce Engagement Factors

Jafmvunnuguamiazanulaendiy

Health & safety requirement

Yan nufasi Supplies

21AN5E0A Facilities
wsesilsuazmalulad Equipment & technology
nguany ngsilauderifu Regulatory Requirement
SEUUNY Work System
nsvuumshauiidy Key Work Processes
nszuuMsatiuayuiid iy Key Support Processes
szuumfuguassng Governance System
flhouazanugiosnis Patients & Requirements

HSUNBIUDUY UazAINGeINg

Other Customers & Requirements

v o o >
Nllﬁ’lulﬂﬁ’lumilLLﬁ%ﬂ’Nllmaﬂﬂ’]i

Stakeholders & Requirements

Hewau

Suppliers

NUSLATUAZTUNUIN

Partners & Roles

ArnusILauarunuIm

Collaborators & Roles

LASBUIIUINISUAZUNUIN

Service Network & Roles

UM

Contracted Services

] P =
AnusudelusmunisAngm

Education Afrliation

Haymaunniididy Key Health Problems
anmsliudnistanemsiidndny Key Service Specialties
AUENYAEYDIUINTEVN N Health Service Offering




Hospital Profile feagudeyaddgvedsimenuia auanddiiiuuion
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Hospital Profile 2018 Savinuu EXCel iiietosn lumsagudoyadifisy
2UNNTTTU UALATIFOUAMNFUNUSUDIDIAUIZNDUAIIY LiONITAIAINY
auysaiwaraulumeduna. Tu file Excel wiadu 6 sheets 1ng

Sheet # 1 Front page iu sheet fiosu1e38n1snsendeyalu Excel

Sheet 2 Entry uas Sheet # 3 Statistic 19u sheet #ildnsendoya
Tnonsendeyaluwaddvassindu wanidesnns insert wse delete cell wshe
enailwansznuse diagram lu sheet 4, 5, 6

Sheet # 4 VMV & CC 18w diagram wanspanudusiussewang vision,
mission, core value waz core competency. sw. lidsnsondoyalag
Tu sheet 4. ¢ diagram aziinarnnisuszanadeyalu Sheet 7 2 Tngdnludh

Sheet 4 5 Strategy \du diagram wasnsanuduiusvesesdusenau
ddgyildlunnsiinua Strategy. & diagram sziinainnnsuszanadoyalu
sheet 91 2 Tnedmluii

Sheet 4 6 SIPOC 1w diagram wanaanuduiusvosviasleguniy
(Suppliers, Input, Process. Output, Customers) vesanruneruiatiu #a
diagram sziinannisussanadoyalu sheet 9 2 Tnadnluifm
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Hospital Profile

AINUNNY

A29819

dnuwaresdns | Avidloussenoudiliidu | Tamenunagusuuunn 30 \ige
(Organization | amninenvedismenia | dsdansensasanssngy dsey
Characteristic) | wisiu demufimasussens | inanans sisainduneiiles
1 PAlIImeIIa 15 Alawns
Fudaia s
UINTUAN U'%ﬂﬂiﬁﬁigﬁﬁﬂﬂﬂﬁﬁﬂﬁ insguadnymerualuseau
(core services) | eumuauazamdEITgy | Regd werliuinisnuduai
YodlsaneIuIa guam auautesiulsa Wuy
AN LaEN13IAUINIAY
msunndunulneagiaiu
BIATI
aussougvdn | udeiesdnsiiarwding | - msysannsmisguaves
y0309Ans (COME | 1nn uaziludsiazdnely | msunmdunutagtudniy
competency) | esfnsvhauussaauiusia | msunwdlne lnensiaiusa

PAuaL)

VOIYLYUY
- ANSWAILIR UL LAY
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Ingayrandilvlumsaua
Ailetd




N1sWeuLUUUS:LOUaUEas aaun 1-3

Wadefildlunsideunuulssiiunweasnaud 1-3 Usznaudae
1. wadwivosuniiu

2. U3um

3. AsTUIUNIS

4, mamiﬂ’wmﬁimLoﬁuLLazmﬂQﬁ%

5. WNUASHRILN

Asfiosnnueneannaluiit fe Wate “nszutuns” Famanelsmenuia
fadeudindunennun imszthamuunfinusseieromn 39 asm. uugide
THdsuamznszuiunsiininuasuwlamiowaun deazledlugnadnd
Fauansbilumdousn nsdeudu WWdsmudunouluisasnmstaminmnm
(Plan-Do-Check-Act) #iAndussslulssmenvia &sluuisianssunisiaun
smsianndalinsuas Alilsmera@euluamusialdilugs

Tudaunslazuuutiu néniiluvesnisliasuuy (Sudsd
azuuy 1 Ao BuduuFoR

Aziuy 2 Ao InsufURlaunsa

Azuy 3 Ao fimsufuRlinseunguuazleing

Aziuy 4 Ao fimsusuugenszuiuniseeLiios

AzLUU D Ao TnszulunisPuluuagnaia
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NISWeULUUSLOUQULas aaun 4

unsgulssmeuanazuinsauanatuil 4 neudl 4 wadws iuds
wadnéidu 6 s fe Funsguagunm FunsyathuinouasgFunasnudy
ATUAISIAY AIUNTTUN ATUUTEANSNATDINTZUIUNITVINUAATY Laza1u
n3iu Fednlasuduivinsgiuatud 3 Aasnuiinadwisnunisguariae
waznadnsiunsasuasuavnm husuiudunadnsiunisguagunim
Tusasguadui 4

aouR IV wadws
A L aifiveufasesmatiudalulssduddy Tdud
HamuMIRRARTAM (Fanfmasiaauguam) sasummjadiudilasue
Hiunsawiu wadurihdenu sadunah saslsindusyeenazuaunm
M WASHARRUNT U,

TS QUERETH

wlsmsnrsauas AnTsgenm ot 4 163

Tuwuuyseidunuies SAR 2018 version 1.0 aoud 4 an1uldiugi
Thinauenadnddoundsly 5 U ilelifununliiwemadwsivaau wazans
wanaeidvanesng maiausnslingm msgiligdie lsmeuaidile
uazld RUn Chart w3e Control Chart sushd¥aunsseguda Alsdentuaue
#28 Run Chart w3a Control Chart was7idndunn fe aelwesuiens
Wasuudamessadwsmuiiuansdae inszdndandunsuaninisGoudd
AnTuanmsinmesiuadng dismeiunaazilulilunsiauauninlugag
sty



Tu SAR 2018 version 1.0 wadnsaunisguaguan ldunneonniud
sinaq (fo 80 - 85) uazsrmemadwssunsyutuvisuazdunacuduy
(T 86) Aunsasraasuguan (To 87) wazdszifiuaruvasndsvosyioae
(%0 88 - 93) salilunadnddunisquaguamdae nisntu Aazdedly
MINAITU AD ANUMAIAY A1UNTITU KAAUNIIRY dIunaansAUUTEaVEN
yosnszuIum sy llliduandugatd mnededndnisusseeunsndily
Tunoudl 2 uazneud 3 ui
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ssAnaifulumungyane dedsdu uaztermualunisasadevenmsaniuil’”
uarluusgnaves asw. Bes Sunounaboudse waslonasidesinnioy
densieudsatui 3 wa. 2561 (atuil 2) fwualih “dmsuanumeruna
wonvu velvuuluiusesnsneainsennns fnulatenas videindeudngennns
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Tundvesnguune Welssweuiaenvuuisiazilaliuinisussany
nYNIENTIATvUAd Nz YR IEn U TUIAkAY AN NSRS AN S R saa L
weuIa el 2998 4 1 iuundn “Tsaneruiasedlasueygmduoimsaniu
WYIUIBAIUNYVUIBIIPIENITAIUANBIATT

TunsesdyaRnmuauoians w.e. 2522 wagiudludiudu Tunns 32
fvundn orasiiliduaauneiuia fedusimsusziamaugunsld Fedeq
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mildsuluayn e Thdmidnauresdueenlufuseswuuuy 8.6 dwnsdi
iuesemsfesnsdsunslinuemainiililienasamuumsld sndu
p1msanuneuadaiuomsmuaunsly idwesenmsiiFeswemmy
Tunou uazflefinsamaasuasufiunutuneu Thdmdnauiesdueen
TuoygImIULUY 9.9
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ANUSINNIsUs:dUAraINHane

w 3l nanAu 2560
[saweuiatuds=infing
WIUN1SSUSauNs:uIU
n1sAUNIW HA 76! tHa
Aawu 55% vag
[suweutanIUs:=NeA
dadu Jadisuwsuna
Swiurdenaaas
NNSSUSaILILEan
Ha1uASINOaINIS
WHuneNsuicuunA
nINeUINgalu asu,
Jatadnmsuicuun
Usunsunsigoudisna
AdAUHaINHaeuINiu
Wwiasavsunsuicuun
[sawsnulandnu

LonourulUouusUn

Uag dsul.

NM35UseIRRLanaINN1sSUTee HA Und
Town

1. nswauniiyjadgaamaduae
(excellence)

1.1 ns¥usesdudnavedy (Advanced
HA) winzdulssmemuraianansainminmunin
wazAulanafresisesdnsldesnduy
LONAM aansauanHadnSlun M ITlaaLAY
LAZABINITILINITAUNITAMUIAUNINUINS
dnnudude

1.2 n1s5usetannzlsa (Disease
Specific Certification) winzAulsaneunai
ansaaunsgualsauilsalasgislaniau
LLaw’faqmmﬁumzﬁdauéamaﬂ@j’v‘ﬁ'mﬁmzy
Lanzn1svaslsntu TuniswauiaanIn
uazAuUaenfugseiuuan

2. mawauniiyatnguinisillisessa
(seamless) \dunnsusesiivengainnsiuses
Tsaenuiauseuns gnissuseaaiotneusnig
aunwngluiiud



2.1 ms¥useaeseteuimsgunmseiudandn (Provincial Healthcare
Network Certification) wsngiudswinfifinsimuinszuiunisguaddionis
Service Plan #finulaswsululselalsands

2.2 mssusessyuuguamszauguae (District Health System
Accreditation) wngAugnefidnsiamnszuuuinsquamseiulgugd
uaznsaaasuunEIafiinalaniiu asnsauanHadwsvesUAYA N
fiAntunnUszvu
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Wsyulihgu Advanced HA nu HA

v o a wa
IUNATEUIUNTT (ﬂ’liUﬂUﬂﬁ’l&l

o g
dotmualunsig)

. o ]
wiuRTiuNauIAMA YA

uaznsWouleslugniinau

UKUNSAALIATBUARAITT
nszuaunsguadilae (nsgu
aoufianu) uazszuuaudAtYas
Taweuna (unsgruneuiiaes)
finnsdnUssiliunauaznisvin

o ' )
BAUNTITWRAIUIAUAINDYNABDIUBY

Gulinsysunis

Gyuinisldiion

. o
ALaaY

wnsgundazvunaldlidinga 25

o 18 .
uazazuuuadesau Ialinnda 2.5

iufinadngannisuuasesnisiiaunama (CQI)

naYe 50U

wiuiiduivnsseauge uaznisWenleslugiinwamn
AUAIN ARG
1 d
Y = o
i‘J"UTVI’liiﬁﬂqullﬁﬂ\iﬂ'ﬂu’]ﬂ‘l‘un'ﬁ

- fvungnsiansosdnsiisensufiuuiun gnsaansasiiou
nslianudfyiunsianaunwuazauUaande

- fuindeuunugnsmansasgnTUFUR

- fnaudszidiunanuinIninvasuALEVSAERSYaIRIANS

wuiRgaiu HA wazfiviuia As

v

nsnseiteyavinldd seandasfiunanivinis anansaling
MAATERIIMRUasRUNsIaILuY e iUy
314 control chart w3ein3asilonnsadiAuntaeluns
- e
Anneideya

- R .
urunsiaunduszuuanndeliu fe fvunsudanu Wulvanu

e - Aam .
w#en3u1N13 idnla Yanald viunenald

wa o

BHUSIU NTEUIUNIT d13aUNA lLﬁﬂﬂ"I‘i\JﬁUﬂ ANTIYIUINIG

. a
fifiuszanswa

A @ o @
uansUselevdannisidadealunisduinfaunisiamn

o = = v o dad X
LuaARaY uazuuu’a'[uu‘lﬂqwawnﬂwu

wnsguudazvuaaldlidings 3.0 enunuan 2.8 (Fuguam)
waz 2.9 (msviouiuguew) azuuliding 2.5 wazgzuuy
wissau Idlidng 3.0



N1sUs=IdUSUSaus:-uudaunIw
s=(udina (DHSA) naun |

DHSA lillageslmilunmsiuiguadl widunszuaunisdesenenseu
N139119UNegua7 laeauged13aa1uinYesrUUa AN d1AYves
NINAUIRENTEAUSILAD

3C-PDSA fumswaunszuugunmszaudne DHSA

swdn Concept: (1) msadagunnig BeufuuiAnyuuosdiniianniy
yodaslsliauluiuiidauguuazguamalidduldlaae (2) Seamless
Healthcare szuunsquaguamitlisesse ysanmsdeslestuadiaious
LAzYLTY LASuNAINsTanIsaueeasiiu nnsld AOW chart 4aelssiy
anudesloavesszuuuazimuiegaiuszaninm Tnslawizeg1adannsli
auddryiuszuvansauna (3) UCCARE wdnuwadnnisusmsdanissiuves
szuuguamszAusae 1ns DHSA auifunszurunsidoulosszwing HA A
UCCARE fuinieailolumsuivnsdansszuuaunmsesusuneditiussansnm

Slang Context: wn3evegunmssdvdineSeuiusunvesiiuisiuiy
FAN 39V wFuSAENSe nszuumsddRensldteyatyvnveiiud
Jusmuuadseiudidgiisztuindoulnen1fin3etneseausnowas Uy

finnusdnsaundudives nsuseiliu DHOA azvimihimniunszanagyiou el

\ASOUNBUBIAUUIUNVDINUDITRRUIINTY Baugiieusulsinszuiunsi

WingauivusunveuaIotgeg1eeliles Insinussiliunaivonisiseus

Aumgaudsaglontaimuludssuuluninsiusedudnne lnen1suims
Jan1svasiiuiiesevis DHS

Sinawei Criteria; Tunnsgiulunisadnuailiiunstuiedoussuy
JUNNTEAUSUNG 1ABIIATIIUATOYUTEUUGUANTEAUE NG UTeNausmie
10 vanasnsg (fth, gvsmans, mssasdulssrmuluiiug, msieinses
WazdANISAINS, MAIAY, N15PBNLUUTEULIY, NsuhseTalsauazdieguam,
N13YNUAUYNTY, NTEUIUNTAUALUIE, maaWﬁ) Imaaswwaﬂmmwﬂm
NFBULLIAANISUSINTIANNS wmmmmmmimaﬂmﬂu UCCARE
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N1sUs=IdusUsaus:-uugauniw
s=qudna (DHSA) naun 2

uuatnedie aae 3P (Purpose-Process-Performance) fmun
Wannesudu mndmngludanuazyinlinisyssaiunisiausiuiu
INEUIN WazeInTazTuinadnsueanszUIUs wagmshlugnisuiulge
UsaNSNIMeBINTEUIUNTANTUNUVBITTUUGUNNTEAUB LD

ANANNLASUIINNTUTZEUATOUIBLNTUTOITFUUUNINTEAUSINAD

(DHSA : District Health System Accreditation)
1. UszaviBnmnsuimsinnsiesedne (Effective Network Management)

2. nszvaunisguadidusadsin iWuauwduqudnans (Integrated
People-centered Care)

3. szuunisquaiilisessi (Seamless Healthcare System: Essential
Care)

4, szuvatiuampuinmsadnisanaluedotns (Strengthening Supporting
Systems)

5. eSuwdsawvineu (Empowerment)

0. jaiufifvesnsduasuuazlosiu antadeidesdvaunin iioasns
qUNNE

asn. adulundnnisdidy Ayaiulinszuiunistszifiususeady
nszanasvieuliisniulanmaieuslunisimu lnenisileudsiailiiangs
Tunsvhau “nsUssidiuasundadunszuiunisGeu.



Provincial Network Certification (PNC)

nsdauinisguniieliusessuanansndndeinisifiaunimdy
UBNINUABLANTUNEIUIAITADIT AN INLALIANINTFIULET @nuneIUIa
fedeadsruumsUszanununazmsdererUiefia saudamsiaundnenim
wazn1siFeudTniunisluinietnsuinisquaineae 39 asw. aszminds
arudndiyil Seldiannnssusendetisuinsauninsgsuimiaty

msUszidususes PNC azdndunisdudminddlsmeruianiely
esevnenlaunisiuseamnasgu HA Fruausaus 2 Tu 3 Pl wasdinisiann
ﬂﬁzmums@LLaﬁgﬂaaﬁLﬂuLﬁmmmaﬂLﬂ%@ﬁzhamuLmem Service Plan wes
NIENTNEATITUAY IWANANUIAALAY LAZABINITENTLAUNTHAUINTALS

(%
=

lsAtiugsyauiiasd

wmsprudmsunisUsziiuiuses PNC iWudnaduseneenlunnunasgiu
HA Gsudnnis n1sdasesun wazdainualaesan 93Aa8ndaiuuInsgIu
HA wifimsaenunsnuudaluides Service Plan waznisdnnisvasldguniu
ATRE R R

madeudsa PNC azaseunquisuslssneuiadonin Tsswenuiaguey
lsanguadaasuaunnsiua warfanssuineitesluguyu lieaanuieules
LAENTUTEAUUVRINTEUIUNTALAE U I8TIIVIUA

(%

au Juit 31 nunnax 2561 Sfmiafsnunsusedususes PNC sl

- Sw¥gassnl GosmsdaszuuuEmslsendunderlinadendoundy
LAZNITINTTUUUTNTLIANADALEOAELDS

- Son¥ailannil Bosnsdasruuusnmslsanduniertilanadendeundy

- Srins sy Besmsdasruuuinmslsandunilenlevaiden
LRUUNAY

- finvouunu Fesnsquaneuddsamenuiauazsruunsdasiogiae
RUALYUAIIT

- fiinanauns Besnnsdnszuuuinislsavaenidonaues

- Faninunsansse Beansdnszuuuinislsaum
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Spiritual HA

sruvvinmsgunmvasinefinisquadihedeanuelalduasdeams
duilugruuidaiu egdlsing Wenruduasmaluladnenisunmdd
anuiamidusgrannlutisiiinun ilinsquadiiedesasssazden
lufifiveslsn (disease-oriented) snndudes uavdsmalianuduiussewing
wimditugtae uaznsguagitaeludiasue Alsldmasuinane Téumnudhidey
anasly aulufigadanalinisquasnuiliiussdsin uazdinansynusenunin
wazAuUaenfgveINsiiuInig

Spreading

Though the networks Blooming
Human-centered care

Response o need of whole human
Not only cure, we heal
- - . . .

HA Program SHA Program
Standards Freedom
Leaming Spirituality
Assessment Appreciation
Recognition Selfl Actualization
MORE THAN

Seed of Virt
CURE, WECARE.  Sotiooyrous

o

aoUususosnn NEn UNEIUIA (B3N sumY). dsw. WiuaudA
YosmsiauIgAANUIMsaUATIiunsquALUUBIATIIar I ALAN ATy
fudauifedestuszuuuimsgunn lihasduifiine gni guwu vidoyaanns
vuansunng 39lddnyinlasenas Spiritual Healthcare Appreciation &
Accreditation (SHA) #ulud 2551 wazlédnmsduiulasinisuedieeiies
inauietlatiu Fauwnde/ wiesdleiduuslovflumsianniifsuisiya o
Tuyaainsnienisunng laun



L. nsflnaduazlasasigiiloiamuinuies N1un1siasganmyyiau
szdleaf n155usAaA1vesufinueshey iSouansmas (Story telling)
wazNIsYININTIULioaNs 13U s e

2. stinmsademuduiiug vidlusunsilsednednga (deep listening)
nsdsaaUsvaunisaluesgUae (patient experience survey) uwaznisaiun
Anuduitusszrinunmdfufiiefioviemasviiiieasunuastinlgin
4519

3. nsauauazieleihe lnensdnanmdundeuiaesenisigeden
(healing environment) wayld@adzsnag (Wu n1sian1m auas n1saneyi
wiladu) Wsnaelunisguadiae
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Spiritual HA Standards

dedaaSunsiaunszuiunsauaUslulfinnudniyaa uazengdes
e 1nadha wazasslsanenuiasusuulusuil asm. lilinsiawmasgu
SHA @ Taesmsgu SHA Suwifawasanenvdned 4 Uszns fe

L. Inspiration a5susstumalaliinnaudifuauinis Indsnazadeassa
WAYUW WRENTEAUAMAINUINNG

2. Spiritual responsiveness yaansldlasenisiBerenmumnduosdau

3. Reflection and refinement \inszuuauiiinisdedns nuniuagsieu
AUAR SURNITINULAZIU

4. Human growth feudiiieadesiunsquasnwinerualdidulinnia
a a a = o a | [ & al L
Ingyayas ulaluidneninigeanvesny senaulidaruilunyudauysel

A7}

unsg1u SHA fivianan 4 wuon Ao

e 1 nisiuagszuvaduayu dszuunisiivagssuvatuayud
duasunisauaniiuaulugudnaswazysannsiulfnuiniyayin

wiaf 2 ussdumalavesiiugliuns yrainsvihausisaunszndn
lugaurwagauitevesy Ianuhilunssuiuasnouausininudens
Yo UiuazATaUATY Meausnluieulyyd

aa v a

vnedl 3 Msguadiiiuaulugudnaisuazrysannsdfisiudniyyio

finsuszdiusazmevaussiaym/ mnudssnsguamidussdsiu lnefuae
wazasouaTilldiulunTnausulaznsindulasuiy

d‘ Ql ¥ dl d’l | a = ¥
vuandl 4 Gawedeuiidedanisdeten dlassadimienieninuag
dwndeuiideriennulaendy NsiUfduius n1sSeus nsadaSuaunin
N3ienen wagn1svindashnaey



UI0SSIUAULUSNISAIS1SMUEY

an1dususesnunmaaIungIuIa (eednisumaw) ldsauiungann
snueslunsdavinapsguaususmama s tusausd 2556 ieliussdiu
fuseamhisuinsquamussiandllesuiiaelifedu Tneflunfnddafe
3Rl TSN TR NALNATULIM Sl
nsdaasuarnn nMstesiulsa msdnymeua LLazmiWywjamw Tundeuriu
LAz UALUN TN IYRIUTE YU BensruaunsiLiunufesiildfia
AUIN1D AN wazaN NWINGENVRIUTTYITUVSBESUUINS lUNSauY

asw. Idinesgruatuiulivsaduiusesruduinisansisngues
nyaymamunsetssiaiies suiedlagiu dauduinsansisuauvesngamm
uvuassiuan 11 us andruauienun 68 wis diiunisiusesuinsgu
AuuIMIAsITNgULE RS uRTUTSungfunineuinsUgug B i
ungUsed wu guiuinsanssnguiinilasesinunasesdiniesiu vie
wiheddu Primary Care Cluster
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1nsgruAus Ui nsassageilassaivendemutaiu 4 aou
waznUnduuneingg indreadaiuinsgiulsmenuianaguinisguainild
Tunsdszidulsmeruia wiliganuiidudnuuzionzreansguadul
ogluumBesnaiauiuguey JeimunseasiBoavesianssuaiundses
yuruiinsiinsdidunislugquivuinisasisugy wasfinfnyssiiuseg
nsfaandewtiu (home health care) wWhun venani Tuduradnsiveli
wrgulLEYe N9z linyI89IULaNINad NS A 1UNITAS LA HgUA N
wazn1sUesiumuaulsanunguussinadming naenaunsiseusiasnisd
AIUTIUVRIYUYY
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Global Ministerial Summit on
Patient Safety 2018

n13Uszega Global Ministerial Summit on Patient Safety 33s3uann
anusanflovesigurasangy wesiu uazdUu tnedidmneliuszimnaiigg
nszmiinfetlymiFes patient safety wagsuilofulunsadsszuuinsaunm
fiflannmuazanuUasniuiu mavszyuaden 1 uag 2 Sntuiivssmasanguy
wazteasiiu 1wl 2016 waz 2017 anudidv

nsUszguadsiifunisuszquadedt 3 fadufingslaion Vsnmaddu
seyineduit 13 - 14 wwou 2561 Siussimadsan 46 Jszina Taonguuseine
figslalléidnsan drlngrzdulsemelunivuenin sudnnanwavensnild
aylanszdrfyannisusyyu fie

(2561-2564)

- nafinugmsailifisUszasdatennsylsa (Burden of Disease) g« |EEIIN
Husustu 14 aeanselsalusesulan (Toyann WHO)

- nadnmgnisadliiaUsvasdlugihely dwaliAnaldanenugunm
figsisdoray 15 vasalddesuguamitonn (feyaarn OECD)

- wnsaildfisusrasdfRatuluuinmsitheusnuasnmsguadichufiu
Uaymd ety Tnedamwdn Ao diagnostic error

- Jtheuazaseunsuududdsenisashs patient safety

- ludszimadange wudn 2 Tu 3 wes incident report anlssnenuna
Yadeyafiiismeiiazlilunisvi root cause analysis (RCA) uazwui
\3eile Driver Diagram wrazidusvaeialunisin RCA

- luseawnside wuinsld alert WeuFesuiisensewinen Téualaidiin
wsednsdsdyaranfeuivesunnluvasfiunng dnanlunisdaen
laianntdn Aelufinaauladyarauiou

- ludu fnsvinenans 1 wiu asvaunguazuuimsdosiunisia
wnnsadlifisszasdusaziFes uazilfidenmgrielsmenuialunish
RCA #idannududou
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Jalivv59 10 Us:n1s
INgINUANIUUaaanyuaawugy

Tuideudaman 2562 ssdniseunsielanlddnvinenans Patient Safety
Fact File g suanstoyafivinlinaunsznind@ainannusuussvestaym
wagkansEnuIINmaNsalliislseasAniintuanmsiuInIsmanisunme

n1513unsTnululsaneruialugadagduilanudesgendinisdy
A4 a ~ = & A A v wa % & o aNa
w3esduann lenanauauviazduasosdunaivssavgUameieludeddn
o = v Ql' S v oo 9 Y A Aa
fgandsluauau luvagilontaniisunissnululsameiuiandiidedin
| =2 sal 1 U Yy s o v & A ' &
NnwgnsadldiaUszasaniastesiulaasmilsluauses duheganiinisiy
4 a = A ] aad Y & a =
wsesluuszinamimiiuh adfddunauandeiiionss 10 Uszns fivani
nnausestieiuwiluegneasds daiivasavarilaun

1. 17w 10 vesfftheuszaudunseluvazdisunisguasnuniilsaneuna
FeUszanunsmiadummnsainuiazdeadula

2. wmenmsallifiavszasdainuinismeniswnmdunnzdu 1u 10 ves
annsideiinvseaumiFeinsuvesauuulaniuil

3. 41u 10 vosthendumsinuuuuitheuoniieiinatinysyausunse
Tuvaiziihsumsguasnw Tnedesas 80 inananmsinazdestuls dsaning
fiddryion1sidedelsaranniadeu uaznislienfinanaindou navesdunse
wianiltangnisiifiiedosnueulsimeiuia Sufetulszinaiesar 6 vos
nsuaulsangIUTaTmLn

4. 5oz 15 vesmedneiuaunmlulszmaniauuduinainmanisal
LinaUszasn

B. msasuiilteaiisnnudasadelugtisdioussndniunsidnaumin
Tuuszmaansgoinsnigaad 2010 - 2015 Tasantsiis il eususe
audasndeludUiedisuszndanildieauguainladssune 28,000 d1u
noRaNs



6. nsldunegslivasndvasisdunsenodUisuaziiliiinnisliany
Al nduduiuuin aldanewandasdulseuia 42,000 drunsaans wse
Anlusesay 1 vesrlddnasuauanvomislan

1. mvifadelsnfinannindeuiinansenusiogUasegiann nsidedy
fRawanavioadnuliFosay b luussmeanizenin Ssnsmileoaanisal
wiandviliineindunse uazdosay 10 vosemikifigaiiiievnanmmns
FoTindlanndeulesiunmsitadelsaiiaainniou

8. Sowaz 10 vosdthe Aaveluvaziiveuslulsimeiuia Fainnsdnadle
96199 NA B3 YIBANTRIINSANTBlATSorar DO wasnstilUlsuazyd
PigdoUIULNVELaENEIUIa LTI T llaaE e lidn TN T liagelun

} %

9. upazd fifUhemlan 1 dupudedinainanizunsndouninnsiidn

o

10. nslasedlunismanisunmdfidupsensondseds wu nslysed
wniuanudnlu massydiiensedsnaienmssdianan
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Speak Up in The First Global
Patient Safety Day

asw. lédnuszyu The First Global Patient Safety Day wfleudi
16 - 17 fugngu 2562 TnefiingUszasdifioUszniauazuanaanuisual
FuindeuiFes Patient Safety srufuussimeduq vilan
“Safety Concern in All Actions ... siegnslslénng Su utui
fUasUasade” finsesiloddny 2 egnsfiazdaelvivih RCA eesiiuszansnm
#o 1) mawasunszuuie Tagld Driver Diagram wielidnlauazvanoonan
nsouAndu uay 2) nsldimaluladlu (new technology) iielviAnaanudn
Tmflunsudlatigm dadu Innovation for 2 P Safety #lssmeuasis 12 wss
Idauunnsuagdninssansniglunud
un.Andduy eussaual §81143en75 .

“Safety, A lot More to Learn” msuusmesaruvaonsisluniseua
avamuuuBaneu an Safety | AjsmsandiunumgmsailifsUssad oy
Boudandsiinianain lug Safety Il fannsauszavanudianelitouly
fusndnaity TaesjatiuGouiandsignieatazanudiss lneldiesesile FRAM
(Functional Resonance Analysis Method)

un.auiand gnvana gnsinasal asm.

“Patient Safety doasluaszuvisvd” vardyau “Speak Up ya
ilernuuaendevesiiasuazgliuinng. waliifmeazlidu Inglifonds
vsednalag” FreiunnnINg3e i";:uﬁu@ﬁammﬂaamﬁmmﬁﬂwLLagg’ﬂﬁ
U3n13 UssalnewugUAnsaifideiagasfesay 8.49 vosmenuviavun
unfigniovann Emergency Response, Infection and Prevention Control
waw Safe Surgery dauypansmunsunmdiisunaeiien Jovay 4.62 Vo1
S18UR NuA mm/lam Ao infection wary 2s0¢180uu ﬁ’mnumwa
mmﬂaamwaqgﬂwLLauQ‘lwmmi

wey. Jeassas sudlyeynae 5095871IUN75 FIN.



wanauugunw Aaegne Speak Up

TeamSPEAK® Faalu$

_______________________________________

Speak up Aendmareuiiazinsunsie iiamslivasnds
fufae Speak up Aen1stredindioe

VinwzdnAnyialvisingg Speak up Aisuszansaw
vinwenisdeanseenugamesution (Respectful)
wazdinuudaud (ASSertive) sinwen s gty vinwe
msiamuanunsal uasinwemsarfuayuaguiiule

______________________________________

msas1eimusssu Speak up Meyuueadeuin

Encourage duasuliniieusiunuvasnaldvidoyatudu

L uuaufjud CUS wiainus
' n1sdtesns C: Concemn &
 Check U: Uncomfortable

' S: Safety & Stop |
“““““““““““ JUe Thank veunaidae Speak up tneamy

WIBLSINAIVRRA

Tudeiifimnudasasdis ASK venfuiiiousiunuvesnn
Wenfudunseienaintuiuitae Listen daiiedudu
Uinwm3eegwaineassd iiemniadeniifiianse
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lAUN19N1SWUUIANUNIWUSNISEUNIW
uds=inAtne (1)

AN MTBIUINTgUNMTuYsEImAlneTTmuINTUlngaAUIUNTE A
TonAdat Tneidedoundslusmiavd auamvesuinisguamdseguugu
yesnnudeuluaudauaTIRIEALYBIImME LazANdLTUSTA
seriauwdtugiae delafevisansdlduseneviuduannimuagauuily
e NEBNTRRREGRRRIY

Quality 1.0 Process compliance

waudUsyanad e 2525 Uszinalnedimuin1smsdinunaziasugia
281959A157 Eiqma‘l,ﬁm'méfmmﬁu,azmmmmui’ﬂuu‘%miqmmwgﬂEJﬂﬁzﬁusﬁu
aghaun lsamenuadedesdinisususvunulng Wieuduuinisvedssmeuia
TanndosiunisiUasunlasiuday

wnAnddnaniaaunmesanunetuialuga 1.0 Wulinda
fszgndinanmaUszma Ao aunwlildZesedinnladvdnnildasiany
wiiduSesifiuauivihuih iy menunadoanimusiuiu uasfsdnnsgu
nansfiaeviounsruIuMSTiaa e Uade U TR Ugnun e syasd
39lud) 2527 nsgnriensnsarldBuiinisyssiiudannuaninsaveslsmeua
Tuseusineg weludunisuims vns wazdvinis aeldlasenis “fana
Tsangruna” wazauiasundu “n1swauiszuuuinisvesaniuuinig
wagmrouasisauguludiugiinie (wua.)”, “uimnsgruaauneiuialy
Tasamsuseiudsan” auluian Iénefdiadu anduiamuasfusesanm
Tsanerua (wew) Selédnmsdnvhuasgnlsmenaatudnigauiuniy

Tul 2539

Snwaizddnyves Quality 1.0 Ao qaunmatiuannmslvimnuddyiinamg
mwEsakaznganssuuimsvestaanyy (Ao wwd/ weruna udazvinu)
lugaainmaeanszurumsvhauvesesdnsiilulumusnmsguiidvun Taodi
fvuaAsTILARE BT uar s AlulAayan
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Quality 2.0 System perspective

saudd 2540 uunAnuazinasinunniiidvsnangsgaronisuiulge
warWRILNLIAssIusUAMN MY mieuane ludssmelne A Thailand
Quality Award (TQA) w3eluienwlned inausisieTanmninudsnd inausid
fflugumsiumeadauaznszuaunsdadusetamuieatussananin
winAvesUszmaansgewsni wie The Malcolm Baldrige National Quality
Award (MBNQA) ineusi TQA lsuenessmoswnunninmilifsimisegiinszuauns
fiduunsgiu senluaseunquitsduiidunmsinvesnisuimsesdns
LasHaEWETIAnTY videfFonsuBteRnsmToutusEuUY nik Tillanmundox
seusvuu 3 INPUL, process, output uae information feedback loop #ixaels
spuumMIanugegliegaies

asw. Isiunast TQA s 7 v anlfidunsevvesnassulsmenuia
wazuinsgun et 2549 ustiagiu ualddinsussgndldltivangdu
v3unaedlsinetuia neuansivazidenveauinnisuiifnisesnluiluy
poudl 2 szuuaudidyeddsameivia uagneuil 3 nszviumsauagoe
naonauusnsadwioonluiduneud 4 uenand dvliimindunisussdiv
TuBeaszuunuddnyuedsaneIuia uaznszuInNIgUaUlY 3TN
nsufsRnsves TOA uarlviwiindesuadndtosninunasei TQA

Tu Quality 2.0 annwiuEeswesnmsesnuuuiaydnninidaszuu (Quality
by system design) aaunwlsisriaiesnismvaunsyuaumstnduluanu
wmsguigidernyimualiviidu vonand fiuuinsdifesannanduia
A wiAlsogadususssy runadnsnuuinsiia dmsudliuinng wadns
iAoty shasndulumuiimaniadelidulumuiiaants faed information
feedback loop fignismuynuiileairsnsBeuiuaziannnszuiunmsiay
Iiilseansuaibstuetheseiiles (continuous quality improvement)
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Quality 3.0 Sustained quality

mawaulugeil Wanuddyludesussansnmanugluiuussansua
Tuthedaund 2550 1adesilodAgfidunthslunisfuussussansainaes
nszvaunstulsanenuna Ae Lean Iae Lean vauddniunisiasiesi
nszuauns dWedlainluusastuseunmsvhantu fduneulavdonszuaunis
Tathailsiaanaafisliunguniuuinng (non value-added time) nszuaunis
v3etnaibiiuguadeidunsagids (Waste) Ausaoglunsyuauns
wagisyilinszuIunsivssans amanndy dusieeniuunszuunsll
yieUsuunssuunalfannsnanmsgademaniils

\n3esiiefnyandefinnunnuazialdaugdu Lean Isduegnsd de
Logistics Te Logistics Tulsenenuna vanefs Aanssuuagnszuiunsiifeidos
Aun1919uaY adiunis wazaauay nslravesdudnazuinig lidnendu
MsvudsAuA (WU o1 i Wag wazdu vieusinseagiae) manszane
dudn msdmfiuinuauimiduazveing naesauasaumaiieates el
msddunsiiuszansnmuasUsyansua ngandnniogniuduluauisgn
ffinsldau

wnAnangatdanluussmelneglutaast 2657 fiadanszuanuiui
Tuesnsadunuamlunuuinisauniw Ae Value-Based Healthcare wos
Michael E. Porter dsluuundnil auaridsmouliinaduiadondnitazsils
Aneudsaluszuuiinisaunmwesnedsiiy uazdaglaunsafenisatiuayy
Mnnquiisadesddnydundislunsimunssuuuinsgunld aneni
Anduldandadendn 2 Usenns Ae msadamadwsnsguainuldaenndas
fudigneaanis Tneddunulunsquasnuiiligauiuly



Tu Quality 3.0 Fosnuawldvenenareandszansualuyuueses
Tsaeualuaseuaquuseansnim, UssavsualuyuueswasyUie wasnssui
mizﬁﬂ%’f\hsﬁLﬁmﬁuw?:uqmﬂsxmumi@LLa%’ﬂm ol ileLfumdnusziuh
aunmiinduldnouaussteaufosmauarauninnisesisuazngy
fioadosiiddn dedunuilminzay suazdundnuszduanudiiaves
aaAnsluszuzen?
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Quality 4.0 All for Quality

Turaadeaduit Value-Based Heathcare Fuduiiaulaludszinalne
asn. AlFBuiaunszuunmsUssdufusedudnuvuginIotgaoiune1uia
Tneiiuwdnd ey fe uamuinsfifiaeldsulimsazananierinesiodldsy
nsdadte nsruIuMIguainwiinaasinsdeslsstuianisluaniunetuia
uarsEmIsanuneUIangslisonsio (seamless care) annuuafnd wiung
nsimuAsgIuUIMsgunmszaudana (Provincial Healthcare Network
Certification - PNC) wazaunmsgiuszuuguatwszsusuae (District Health
System Accreditation - DHSA)

UANIINNITVEILLAT0U8ANUTINTDTENINA N U1ad w1 lUg
AunmMIguAsNBIRLE Tussduumradsldfimediuasderulings
fuhe(@sludieiinuun inuesedudfunanu Misussfuiladesaviiou
wazAAnL e eyaUSulssnuting) dhanludumilsesiiumian
Aunmuinslnenss dangurdneasdiunuimdaunduneunisiuiaounisal
Ffuanuneua sonLuusyuUUIMsIan (Co-design) avvieuszaunisal
filésu (patient experience) uazussiunadugridsiintu (Patient Reported
Outcome Measures - PROMs)

Tudszmelng nMseensudevdinuensguuns Mmen1simunaunIn
TAnseiuiud wa, 2561 iliAsnstasrnenssunmsiauaun miinsedy
g1ne (nwe.) naln wye. lddunildteatuayunineinsuasnisuszau
msdnnissnuguam silvinistuindeudesquamiiuszdnsua Ussavsam
waziAnaudaiiunndedu



Tuga Quality 4.0 msvilviszuvuinsgunmiaanmesadduilaily
msdiunsvesaauneaiissineidien wilinudnduingudiieades
drAynnguReatInTImaTivayy TINATIuNNT SINfanuUTEIEUNG WAz
fimuuiulge ieaslisruuuinsaunmvesUssmalvefinnsgiu dan
ilindle wasfuifavesdssvuumnseiuldnaonly
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AdUdadundaausnisvasisawsIula
Alasunissusag HA

Tuieuiiguieu 2562 aaususesnuninaniunetuia (esdnisuma)
Isdphuuudsessuladiloyssifiunudesiuvestfuuinisidsolsmetuia
flgsunssuses HA %ﬂﬁ&iﬁ@UﬂﬁUﬁJ’Mg\‘lé,u 3,609 57 270 1,011 Tsanenuna
Tnglsameuadififaeunduingsane 68 sedevilddsmetua wagsan 1 1
sonildlsanetuna

Anounuuasuaudulngldumandgedosar 109 orgeglugis 21-40 ¥
Sovay 67.1 AnwilusziuUsaa/ eudsyn Sevaz 83.6 lusuansnissnw
Julseiudpudosas 42.2 dnsvesesay 30.9 Gnsdswnis/ Sgiania
Sovaz 244 uazdus Sovay 24 asulinn greunvvasunudnivigidungui
yhauihazduneiunisld intemet wazuinssnwineiua

ARDULUUABUAINABLAULAY S TIRUIN BRI dyanual HA Savaz
53.2 waviuunlifindeesls Sevar 9.8 uaslimeiiukazliilmunne Sovas
37.0 lonudsmnuidesiu freunuuaeunuidesilulsmenuiaiiiunsiuses
HA $o8az 83.2 linsiuiilssmenuiadusinunsiuses HA violi $osay 15.2
wazlsigesiuluuinig fovas 1.6

nauildwedu anuviuinulsy Ao Usssvudsluaunsodudalads
UININLAUNINGTS, WeAnssun1suIMsdaliivinzay waglsane1uiarieu
AMANANIZYIIN a5n. FUUTEiusUTes

TalauakurlagsINvemnngy A Wnadlalun1siauInuAINYes
Tssnenuna, asn. asussanduius HA Tunnniniifteldussaaudladn
ns¥uses HA Aeesls navhaununmdesihedsedediituusionans
widewiliAnkadnsAUssvvuannsaduiLazdutaliais waglsmeuia
friunssusesudnslinasgiuasunniu



HA AU TQA

aausiy 2540 wunAnuasinaeinunmiiidvinasgsgawonisuiulse
LariRuINInsgIUR AN NYeeua1eY Tuussnalne Ao Thailand

Quality Award (TQA) wi3elufeniwilnedh inausissTanmnmusien inousiil

ANUFIUN A IUAlALANTEUIUNTHInFUTITaI UAeIfUTITTaAn N
wimnAvesUsuinaausgowiani vise The Malcolm Baldrige National Quality
Award (MBNQA) wneusi TQA lsivenesusiessnunmnimiliiugiseginszuiuns
7duninsgiu eenldaseungquiisdiuiidunimsiuvesnisuinisesdns
o s a & N A ¢ A Y = o Y
uarHadNSTIANTY vizeNfenIsuesesdnsmieuiussuus nii Nlanmwinden

seusvuu 1 iNPUL, process, output wa information feedback loop #i<els

spuuisanuzeglieguatius

Tu TQA Touvainausiidu 7 wuna Tnefiiminezluufuvesudaynuan

o &
PIadl
D) AZLULLAY D) AZLULLAY
1 nsihesdins 110 | 5 ypans 100
2 nagns 95 [ 6 msujdhnng 100
3 gnfn 95 | 7 wadws 400
4 msie Wnsen
warnIdnnIsANg 100 | 52w 1,000

aniususesRuAmMEnIuneIUIa (eednisumivy) | asn. Iadnaei
TQA s 7 vana wilfidulassvesnsouanasgulsmeuiauag usn1squnn
Saus® 2549 qudsthgtu udldfinsuszgndldlimnefuuiunedsmenta
neupnseazidenvenanamsufinsesnludussuunudigrestsme g
LAENTEUINIUARUIY nasnauLenuadndoonluiludnmeunils uenani
aﬂmmuﬂﬂ‘umiﬂiuLuuiuLimsvummmmysumiiqwmma LAZNIZUIUNIS
auattae wnniunasinisuftimsves TQA uagliiminSomadndtiosniy

wneusi TQA
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TQA, HA ua: PMQA

nasisieTananinuieynid (Thailand Quality Award - TQA) luineusi
nMeUssdufiosdnstuimesUssmaiunifionsuulsaisufuasuinlug
wadnsTLiuda Aansiauniddu uasiindaanuainsovesesdnslunis
wdstulusedvuunid TQA WuduwuurennasinisussifiuesAnsifidnuas
Fuwiz wu lsaweuna (Hospital Accreditation : HA), $53ania (State
Enterprise Performance Appraisal ; SEPA), nnsusmsdanisniasy (Public
Sector Management Quality Award : PMQA) n1s@nwn (Education Criteria
for Performance Excellence : EdPEX) nseunisuszifiuves TQA uwiadu
T vaan Ao 1) mswresdns 2) nagws 3) gndn 4) nsta Tinsedt waznisdanis
a3 5) yaanns 6) msufiRnns 7) wadns

HA t\iiemsiausazyszidiulsmenunansesdns Insanunsaldlamy
Tsane1urannszsu inasitu HA sauvaanedl 189 6 ves TQA Wlumeud 1,
yeneTeazideavesnnd 6 (Msufiinag) snunlumeud 2 (ssuunudify
vosl5aieuna) wagnouil 3 (nsvurunisquaditae) wazenmannd 7 (nadws)
Juneudi 4 uenani HA Ssiinsiiiuduideniiduusunveslsaneuia
wundusuauann

PMOA lsumsitmulasdineu nans. lnewnasiididueadesdielums
AATIENAUBIVBINUIBNUNATT NIzAulmbenunIasgimanisUseliuly
THhdudeyausznoumsdnyiunuiamnesdns suiludgnmsenseiuanuaiunse
Tunsumsdanisifienisiiuinsifuwauszansu Ty PMQA version 4.0 léiasa
wurAnvesszuuTvns 4.0 Wrlvluinaeinisussidiuaie Tnedudndday
3 Uszns e aumdwnasu (Collaboration), a3nsutmnssu (innovation) waw
USudnganunduadiia (digitalization)

sanunsaasumundtendavewnaet TQA T 2563-2564 funnsgiu
HA 4" edition uaz PMQA 4.0 nasnausieazideafidnisveneiiuiilu

snmsgiu HA 4% edition uas PMQA 4.0 sl
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- NFTUIUNTIAVILALY - WHUUAURANS - M3deniuty
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BN nskddis
4. msia Jnszi
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- MIIANTUIANTTU - AanunaNsuny |- nssuiumsguagUiey
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1. wadws
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ISO 31000 ua=: COSO Framework

Tusmsgiulsamenunanazuinisauain atuil 4 1§insuiudganseu
LazLINNIsiAnIsanandss Waensuiuinasives 1SQUA Sudunasianna
fliuspifiudusesinnsgilsmeuiauazuinisauainwes HA danmdu
ana Inewnausifidndny Ao Seansih risk register snmnelunisdnnisanudes

uanainaives ISQUA wd asn. Sstinmsthuumisnisdanisandes
Aduneensuluszivanna Ao 150 31000 waz COSO Framework snuszgndld
funasguatun 4 de

Figure 0.2: principles according to COSO’s ERM Framework®

COSO Framework

CEUMRE | onlliESErfg | PEFFOMANE ) g Bl | oA

1. Exercises Board 6. Analyzes Business 10. Identisies Risk 15. Assesses Substantial | 18. Leverages
Risk Oversight Context } 11, Assesses Severity Change Information

2. Establishes Operating 7. Desines Risk Appetite f Risk 16. Reviews Risk and Technology
Structures 8. Evaluates Altemative | 12. Prioritizes Risks and Performance 19. Communicates

3. Desines Desired Culture Strate?les 13. Implements Risk 17. Pursues improvement Risk Information

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk 20. Reports on Risk,
Commitment to Core Objectives 14. Develops Management Culture, and
alues Portfolio View Performance

5. Attracts, Develops and

Retains Capable

Individuals

anu COSO Framework n1sdnnisaansndes 150 31000
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Risk assessment
Risk Identification
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Risk evaluation
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Lean (l)

TunsguaumsimnAunmvedlsmeua WwedAyueinssuiuns
Waueginsilinuiivszanineg (dnadnsedsiiisndesnis), fuszaniam
o & Y o | Ao & a ) la a av i 3
(udrSalaglinswennswhdidndu), uezdenuvaende (ifeddldissyasd
NUTBUT)
Lean iunwidndrdeyaneasrseulviiuss@ninmuazaudasaiie
WINTU nanNsEAUes Lean fie nsasienszuiuauiianaugaanty

nndunou Ry nndunoulziaiiouaes1sTidinuasioiostu (Value Stream)
WedwaudmangalviugunTuuInIg

Value Stream Map

(2561-2564)

o1

©m 30~ 40 mine.

Outpatient Visit

Total TAT 250 mins
Value added 20 min
% Value added 8.0%

-
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dnwazauggUaitunssuunuiissemeevanas Ao DOWNTIME
Fausgnaume

Defect Rework Fowhaudn eudludeunnses
Overproduction HANFUAIINAUNINANADINTTIFIU
Waiting Fossenssuniluuazdunounsinny

Not Use Staff Talent  ailéldmuanansnvesiiusmegiasiui
Transportation fnsindoudedihemniiudniy

Inventory Audanmsnaalinnn dwalifununisianuas
Motion msdnagunsallaifl Wvhitdesuiuduiu

o @ a
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Excessive Processing  fiduneud wiuninddlineliinmmuairiv
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Lean (2)

w3aellenneq fegnelauundn Lean Muunldiiaiasuussdnsam
wazANNUADANEURINTE U Laln

L. 5 & \Junugruvesnisusuanimedenvesnisianulinsey

2. Pull System or Just-in-Time #e nseenuuuliusazdunounisnan
w3oliuIn1s Tuusunannediuanudeinisvesgnalugiaiaitu livie

HauanAegluusastunay

3. Workload leveling nvsusuliaanudesnislundazansnaniivsuna
Plaiwansineduunntn Weoann13AweNIUluUINgAUeINTE LI

4, pnseenuuunszuiusuiivihlinafldlussazduneulinuluniian
12Kt TIMe (3 sfrunanin narildvianun wsdae Sruauiusuisesnisti
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6. n5l4d Junss wasdydnual Agaelunis

o

a

UszlatayauagainiuaAuRaUNATeInTEUINY ey

6.1 Kanban fe fdsduaadiiinianssu E=
ufmnasiulilunszuinnu wu mslnduingiu e
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6.2 Andon As nsfiszuuudaieuidlelin
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onaltuealn/ dydnwal Line 2 = Need Material
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New Services in Primary Care
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Home Care & Self Care

LadeliidulutagtulivaeusnuarluBeny Wnemsduihewuudeunau
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7t hospital services waz primary care
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4. Seviszuuguteyaway application deslesnsquadithudniunis
auavaauneua ieUsrlevilunisguasnuilarfinmuUssliiunanisauasne

5. waSumddligasanusaquanuiaslduindy wiu application s
Tu smart phone, nnsl4 wearable devices safiannsld telemedicine



w
o

(2561-2564)

lIAdOauaIUANIW

Seamless People-Centered Care

Hospital services

- new services at OPD

* Acute Respiratory
Infection (ARI) clinic

* Online queuing

* Artircial intelligence

* Automated drug
Dispensing system

* off-site services -
lab., x-ray,
telemedicine,
drug delivery

* E-payment

* Blockchain for
electronic medical
record

* Personal data
protection

- New services at IPD

* Airborne Infection
Isolation Room (AIR)

* One-day surgery

* Enhanced Recovery
After Surgery (ERAS)

- Crisis management

* Business Continuity
Management (BCM)

* Logistic hub

* Providing seamless
care with sheltered
hospital, hospitel

Primary Care

- Strengthening
current services
* Health promotion
* Disease control
* Basic medical
Services
* Gate keeper
- New services
* Linkage node for
hospital services
* Intermediate care
center
* Rehabilitation
center
* Node for disaster
management

Home Care, Self Care

- Building care teams
- Family empowerment
- Mobile applications

for home care

- Using wearable

devices, telemedicine
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Business Continuity Management (BCM)
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New Normal in Healthcare
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Immunization Stress-Related Responses
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n1siiaduldaandenisdaiadu COVID-19
Tunguviral vector (naun i)

Tudoufiquiou 2564 UszindlngasFuinisdniadu AStraZeneca Wu
Sonln) fetfu Fenasilomaunniuiiusemelnsasdymansallifisuszasd
(adverse event; AE) annnnsaniadung viral vector wileuiiaeiisluglsy
TR R RHRME

nnsumuenansfiiendestu AE lufadunauil wuin AE oo
mafinaudendiiinnzindndenmauglisne delgeunit Vaccine-Induced
Immune Thrombotic Thrombocytopenia (VITT) w3e Vaccine-Induced
Prothrombotic Immune Thrombocytopenia (VIPIT) dseglumnuiinund
nquiGundn Thrombosis with Thrombocytopenia Syndrome (TTS)

VITT funziinuldtiosunn snsinisiinuiazuszana 1 Tu 100,000
yasnsaniadu dudeniininasnulesiiduidendluaes (cerebral venous
sinuses) wiolusassiaa (Splanchnic vein) Ingdin1azindaidensisause
Fasin91naedndeainulunsdiald Anasnuvesiian (deep vein
thrombosis) uaglsiifsreylsiuindaiden deudan VITT szwudosann wid
AguLsIaLazildumilsve st eNideTin

nalnnisiin VITT aiadufinainssuugliqudusisniesesnuuisay
flufnserdetadulungu viral vector vnliAnnisnseduldindaidenuninig
AN UNNTIVaenaen WnduaaaNIEAIURTaaeadan Lazlinn1e

41. Centers for Disease Control and Prevention. Thrombosis with thrombocytopenia
syndrome (TTS) following Janssen COVID-19 vaccine, 23 April 2021.

2. Department of Health, Australian Government. Joint statement from ATAGI and THANZ
on Thrombosis with Thrombocytopenia Syndrome (TTS) and the use of COVID-19
Vaccine AstraZeneca, 23 May 2021.

3. United Nations, COVID-19 VACCINE TTS INTERIM GUIDELINE, 19 MAY 2021.

4. nsumsunnd. sadu COVID-19 Auarae Vaccine-Induced Immune Thrombotic
Thrombocytopenia (VITT). FB Live 1 dgu1ew 2564,
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Superior sagittal sinus
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e Ophthalmic vein
Anterior intercavernous sinus
Inferior sagittal sinus
Sigmoid sinus
Transverse sinus

Sphenoparietal sinus
Cavernous sinus
Basal vein of Rosenthal

Superior petrosal sinus

Connuence of sinus

i Inferior anastomotic vein
Straight sinus (Vein of Lanoe)
Vein of Galen —— Inferior sagittal sinus

Occipital SINUS e Internal Jugular vein

splanchnic vein
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n1siiaduldaandenisdasadu COVID-19
Tunau viral vector (naun 2)

a1msnanwatsves VITT adrefun1iy Immunization Stress-Related
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wdalasutadungu Viral vector wu Jaduwves AstraZeneca uaz Johnson &
Johnson
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#lalld heparin wazlsx intravenous immunoglobulin
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970 heparin nnsly heparin uragyiliennisiluninidu) wazaisuanides
mslindaden (mszazasuliindudonuniu)

- dilg WrdsesradudenanluainsNasdedaudon éqe CT/ MR

- {ilenaazdudunsidads uavinsunlodunsudsivouden
#laily heparin uaglsx intravenous immunoglobulin
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nIsINarantdaundanisaa’ladu COVID-19
Tunau mMRNA

1u§aiﬂL@auazﬁﬂ%’gam?mﬁmaswmu@”ﬂaaiiﬂﬂé’mLi‘f@ﬁﬂﬁlé’mau
(myocarditis) uazidevialadniay (pericarditis) wisdusnnind vidanisda
Jaduves Przer-BioNTech waz Moderna axnns@nwnlae Centers of Disease
Control and Prevention (CDC) vesamigewisn wut dithedulngdumeve
01y 12 - 29 ¥ 1A nislunisdndufiaesussnitnisiadunsn snsiinulu
msdaduiaesunsaznguineanazegdulunmumaiuansimens

Potential harms of the mRNA COVID-19 vaccines:
After dose 2

133 million vaccine 2" doses administered"and 636 reported myocarditis cases as of
June 11, 2021

Additional potential myocarditis cases under review

| Females | Males
Age group | Cases’ = Dosesadmin | Reportingrate' = Cases'  Dosesadmin = Reporting rate’
1217yearsod | 19 | 2189726 | 8.68 | 128 | 03981 | 62.75
1824yearsold | 23 | 5237260 | 4.39 | M9 | a3azer | 50.49
2529yearsold | 7 | 4151975 | 169 | s9 3,625,574 16.27
30-39yearsold | 11 9,356,296 | 118 61 8,311,301 7.34
40-d9yearsold | 18 | 9927773 | 1.81 | 3 | 857766 3.96
s0-64yearsold | 18 | 18696450 | 0.96 | 18 | 1g2s5927 | 1.11
65+yeasold | 10 | 21708975 | 0.46 | n 18,041,547 061

8 -8y ik windew
tpu.fetld. cde gov/eavid-data- tracker e tons; Some age- and sex-apeciic doses ad
ases per 1 million mANA COVID- 19 vaccine doses administered
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SWallace M., Oliver S., ACIP Meeting of CDC., COVID-19 mRNA vaccines in adolescents and young adults:
Benegt-risk discussion, June 23 ,2021.
6Shimabukuro T., Vaccine Safety Team of CDC., COVID-19 Vaccines Safety Updates, June 10,2021,
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- {unthen

- ygladguin

- dn cardiac enzymes s

- EKG & ST or T wave change w3eil abnormal pattern &
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Pericardium
Epicardium
Myocardium

Endocardium
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