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Journey of patient and personnel safety in Thailand

Integrated  quality 
and safety in 

hospital 
development for 

Hospital 
Accreditation

Engagement for 
Patient Safety 

program

Country self-
assessment for 
Patient Safety

Announcement 
National  Policy

National 
Committee 

National 
Strategy and 

National Goals

2P Safety 
Hospital Project

and World 
Patient Safety 

Day

Integrated in 
Hospital  

standards and 
criteria for 

accreditation

1997-present 2013-2015 2016 2017-2018 2018-2020 2022



Integrated quality and safety in hospital 
development for Hospital Accreditation

• The Healthcare Accreditation 
Institute (Public Organization) or 
HAI has legislative responsibility 
for quality improvement and 
accreditation of health care 
organizations in Thailand. 

• The HAI has been actively 
involved in the patient safety 
movement through the process 
of hospital accreditation (HA) 
and various quality improvement 
initiatives. HA as an Educational Process 



Engagement for Patient Safety program

Engaged professionals ,Experts, Healthcare personnel, patients,  family, policy 
maker, stakeholder both health and non-health 



Country self-assessment for Patient Safety

The Thailand-
self assessment 

committee in 
finalization of 

the results on 16 
Sep 2016



Announcement National  Policy

Engagement of all



Announcement National  Strategy

Engagement of all National Policy National Committee National Strategy National Goals

Announcement of 2P Safety Strategy on 
“Thailand Patient and Personnel Safety Day: 

17 September 2017”



Announcement Thailand Patient and personnel safety Goals

Each healthcare organization could pick up the topics of their interest to set as 
their safety goals and practical guides; then apply these in their operations and 

evaluate the achievement of these goals in accordance with their contexts.
Engaged of experts in different areas to co-working



From Global to National Policy: National Reporting 
and Learning System



“2P Safety Hospitals” as a platform for implementation and “World Patient 
Safety Day” for sharing and recognition

                

64.6% from 
1,471 hospitals 

2018 2019 2020 2021 2022

totalnew 
members

old 
members2P Safety Hospitals

• 950 voluntary hospitals
• Leader announced 2P Safety policy and 2P safety 

Goals in hospitals
• RM in hospital and report incident to NRLS 
• Platform for RCA with experts
• Safety Culture survey 
• Sharing and Learning in CoPs
• Patient experience program
• World Patient Safety Day
• 2P Safety Tech produced 36 safety innovations  
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Integrated to Hospital Accreditation Standards for sustainability 

Integrated 2P safety in 
HA standards and 

criteria for Accreditation



National Patient and Personnel Safety Goals are critical preventable harms by National Patient and 
Personnel Safety Committee promotes and enforces major changes in the Thai healthcare system.

Announcement Essential Standards for Safety as the 
criteria for accreditation

Selected Thailand Patient and personnel safety Goals 2018 to Essential Standards for Safety



2018 2019 2020 2021

No. of incidents
report
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% patient suffering from incidentsNational Reporting and learning System 2018-2022

Costs lost in case of  AE averaged 200,000 baht per case, in 4 

year 17,460  incidence of E-up (AE) decrease, that save cost  
3,492,000,000 million baht.
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HAI & ECRI MoU Signing on 29 June 2022

MoU Objectives:
• To jointly produce a white paper on Thailand Top 10 Patient 

Safety Issues.
• To jointly design and hold educational seminars/ roadshows 

to support the local community in addressing pressing 
healthcare concerns.

• To jointly develop and promote the quality improvement of 
patient care and patient safety.

Objectives:
• To identify existing and imminent patient 

safety challenges faced by TH hospitals
• To share lessons from ECRI and HAI’s 

analysis of patient safety data and 
information

• To offer strategies to support 
continuous improvement

• To enable learning healthcare



 

HAI Experts Workshop on 9-10 Feb 2023

Key essential standards analysed: 

1. Safe Surgery 

2. Infection Prevention 
and Control (IPC) –
Patient 

3. Infection and Exposure 
- Staff

4. Medication Error

5. Blood Safety 

6. Patient Identification

7. Diagnostic Error

8. Lab-line Tube

9. Mental Health

10. Security Information

11. Maternal and Neonatal 
Morbidity

12. Telehealth/Telemedicine

13. AMR

For each essential standard analysed:

• Share identified key patient safety incident & survey results 

• Discuss and reach consensus on contributing factors; leveraging 
HAI experts’ knowledge and experience and ECRI’s international 
learnings.

• Discuss guidelines/recommendations



 

Voting at HA National Forum 2023



 



Journey of Global Patient Safety 
and Thailand Patient and Personnel Safety



Integrated Global Action Patient Safety to Thailand Action

• Propose Global Action Plan to National 
Patient and Personnel Safety 
committee.

• National survey on implementation of 
the Global patient safety action plan 
2021–2030

• Review patient safety action and 2P 
safety strategy in Thailand

• Self-assessment to Identify GAP as 
area for improvement.

• Strategic matching to set priority
• Develop 2P safety 2022-2030 for 

announcement and implementation
National Patient and Personnel Safety Committee



Thailand 2P Safety Strategy Global Patient Safety Action Plan

Matching Global  on Patient safety with the National Patient and Personnel Safety Strategies



St.1: Prepare health personnel 
by enhancing their capability 
and raising their awareness 
about quality and safety

St.2: Establish collaboration 
with the network of civil society 
and the organizations involved 
in the healthcare system. 

St.3: Develop supporting 
systems necessary for 
ensuring the quality and 
safety in the healthcare 
system. 

St.4:  Set up the systems 
for reporting, learning, 

and measuring the 
quality and safety 

outcomes

S5.: Increase the 
efficiency of the 
overseeing and nurturing 
of the healthcare 
system. 

Patient Personnel and People Safety 

Matching Global  on Patient safety with the National Patient and Personnel Safety Strategies

Healthcare Systems with Quality and Safety for All 2022-2026

Hope to Strengthening 4 ST. with ECRI 
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Who is the ECRI and How are they here with us. 



Special Thanks for Mr.Eric Woo, 
Regional Director, ECRI Asia Pacific
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Thank you for 
your attention

Q&A
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