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Safety & Quality of Patient Care
Self Improv(\

i External .
Educational = ; —— Recognition
Process valuation
Self Assessment Not an inspection
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“Accreditation is an educational process, not an inspection”
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Visionary Leadership

Sustainable Healthcare Organization
Quality/Safety, Efficiency, Morale
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Continuous Improvement
Focus on Result
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Step 3 : Quality Culture
Identify OFI from standards
Focus on integration, learning, result

Step 2 : Quality Assurance & Improvement
Identity OFI from goals & objectives of units
Focus on key process improvement

Step 1 : Risk prevention
Identify OFI from 12 reviews
Focus on high risk problems
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