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Session: Strategic Plan & KPI Monitoring Interview

[

nnUszasA

6§ s (% o

Welseudisnstunsdavihununagns nquszasailnagns wasmsdnviunuujiRnisves

9 9

—_

159ne1uUa

2. wWeisuidymeuassalunsdiukunagnskazuaud JuRn1sgnsuon

s o

3. WelseuEMsAauauiImtmeingUszasanAmualy saransiiteyasiieg 1

AL

Y 1

KUY ITYY

eDe

g1UILNT UasUTMITERUaSURAYaUNagNsuany

e e

[

nthifesgndeyafnaunan1sasiua Suaulihu 7 au

e

anwauzianTIy

1. dnavedeyaasUludnuusasaiunudiegs

2. thausdszaumsallumsiesgideyadiliiionsnsununagniuasmsinzinannumang
foyatilifnnumiufinmihuaznsussg inguszase

3. msthaususuiandmiveuianndeyaianma

4. Mswanasuuniseulaztafn Ui uNLEsL#1579

Y

FTULLIAN 1 ¥l
Wananasguiiedas 1. -1 N5

2. -2 MIIUNUNAENS
3. 1-4 M¥IA ATIN wazdnN1TANS
4. IV Hansaiung

A79E193ETULHUENSAdRSUastayaine s

Strategies & Short term Long Key tactics | Changes HR & Key Present Projected
Strategic objectives term & action Education | Performance | performance | performance
Challenges goals plans plan Measures

finagnan1sasudanantnegas

Strategies & ject Key Tactics & HR & Education Key Performance  Past Perf. Performance Projections

Strategic Action Plans Plans Measures 2004 2005 10 Proj.
Challenges Results Comp.

CE: Achieve Vedica ity | Tep 100 Decrea | Hospitalists SBAR educaton. | Medicare mortality | 7.7-2 +

excellznt patient hospital, 5 Cotimize Medicare admitting crtho VAP T
outcomes Recognized by stars for mortality & morbidity, | patients. Fill CPCE team \-._. - 1.. -12 =
Leapfrog as safe targeted Crotimize core positions. ﬁc‘t ent falls 1., —= =
sC1 environment, areas, indicator Medical gk"‘ uloers - 13 s
sC2 Exceed national Third party performance, Build management SIP = '_,:I_, hd
standards for core | recogniion for | CPOE, Optimize for adult 93"3 measures . _., 71 *
indicators patient zafety communication patients w/ (AMI, +-_ ) 8,719 *
amaong providers chronic pREUMOnz) ks
diabetes & HF. Hand washing 756 +

A T [T EE—— Ca o = w )




	เราไม่ได้มาประเมินทางวิชาชีพในเชิงลึก

