
Board of Director

Advisory Sub-committee for Accreditation 

Others Sub-committee

Director

Expert/ Consultant Internal Audit Unit

Deputy Director/ Assistant Director

Audit Committee

Accreditation Management 
Division

Promotion Support and 
Training Division

Organization Development and 
Innovation Division

Policy Driven and Corporate 
Communication Division

Administration Division

- Survey Application
- Survey Management
- Accreditation Decision 

Management
- Accreditation Announcement
- Continuous Assessment 

Management

Cluster: Organization and Knowledge 
Management
- Standard Development 
- Accreditation System Development 
- Quality Management
- Risk Management
- Knowledge Management Research and 

Development
Cluster: Innovation and Digital 
Technology Management
- Digital Technology Management
- Information and Software Management
- Innovation Support and Development
- Human Resource Development

Surveyor Management and 
Development Division

- Surveyor Recruitment 
- Surveyor Development
- Surveyor Management 
- Survey Tools, process and 

Surveyor’s Knowledge 
Management

Cluster: Promotion Support and 
Network 
- Healthcare Quality and Safety 

Support and Development 
- Quality Coach Development
- Network and Collaboration 

Development 
- Customer Relation Management
Cluster: Training and Seminar
- Training and Seminar Management
- Training and Instructor 

Development

Cluster: Policy Driven and Planning 
- Board of Director and Executive 

Support  
- Policy and Planning
- Budget and Income Management
- Monitoring and Evaluation 
Cluster: Corporate Communication and 
International Affairs 
- Corporate Communication and Ritual 
- Information Center
- Multimedia Production and Audio-

visual Management
- International Affairs 

Cluster: Legal 
- Legal
- Complaints Management
Cluster: General Administration
- General Administration
- Procurement
Cluster: Finance
- Finance 
- Accounting 

Announcement of the Board of Directors of the Healthcare Accreditation Institute (public organization) on General administration duties and Scope of work of the division BE2021, Effective January 1, 2022


